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ANNUAL REPORT FOR CRY (CHILR RIGHTS & YOU) 2023-2024
Introduction:

Children are said to be the pillars of the society for its progress and development for a larger
productivity of the society. However, they were largely affected for the past 2-3 years
specially in their academic career and hindering their learning process due to COVID and
now the prevailing situation in Manipur due to the civil unrest and conflict resulted in a huge
learning gap. The worst is seen in the vulnerable children of the vulnerable families. Families
are displaced, houses were burnt down, loss of lives and innumerable loses of both private
and public property.

The normal life in the operational areas of Imphal west District is more or less ok but life in
the sensitive areas were still suffering from fear, insecurity, anxieties, lack of opportunities,
and traumatic conditions specially, elderly people and children who needed the most support,
care and protection. Education of the children are mostly affected by the situation of the
State. Many Government and Non- Government Stakeholders were providing relief materials,
tutoring, psychosocial support and life skill sessions especially in the relief camps from every
nook and corner of the State. Our team worked in close coordination with the local stake
holders like local club leaders, Meira paibies, AWWs and ASHA workers for providing the
relief materials, life skill sessions and also assisting the children both in the relief camps and
also in the Remedial Coaching centers basically for bridging the learning gaps and medical
health checkup in the operational areas.

The mobile internet ban which was imposed all over the state since the 3" of May 2023 has
been lifted by the government of Manipur on the 3" of December, 2023. Situations in greater
Imphal areas are getting little smoother, however in the periphery and border areas killings of
people and gun firings are still going on almost every day. News reports have said that the
ongoing conflict had adversely affected all sectors of development works which had already
been sanctioned in the 2023-2024 budget and the impact is likely to be felt for so long. In
view of the extreme cold winter season approaching in the state, a notification had been
issued by Education Director, L. Nandakumar Singh to shut down schools and colleges for 8
days from the 23 of December till the 30" of December, 2023. In addition to this, to
promote Meitei Mayek (Language paper of Manipuri), the Board of Secondary Education
Manipur popularly known as BOSEM has signed a memorandum of understanding with
MEELAL (Meetei Erol Eyek Loinasillol Apunba Lup) to give a cash award of Rs 10,000 to
subject toppers of Meetei Mayek subject in the board exam. In other news, the Supreme
Court of India had allowed options to hundreds of displaced Manipuri students who fled the
State in the wake of the ethnic clashes to attend online classes at Manipur University itself
from different parts of the country or they can pursue their studies either at the Assam
University, Silchar, or North East Hill University, Shillong. Moreover, there have been
newspaper reports on the difficulties of adjustment in the relief camps children and women
often leading to PTSD.

Initiatives taken by the team

In the midst of this chaotic situation, the team has taken up many measures such as providing
necessary relief materials for the displaced people in the operational areas in Imphal West
District of Manipur. The team worked in close coordination with the local stake holders like
AWWs and ASHA workers for assisting the children in the relief camps basically for bridging
the learning gaps and health checkup.
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Names of the relief camps, number of displaced people and the distribution items are listed
below---

1) Maklang Youth Development Club- Total no. of inmates are 154 in which 38 are
children.

2) Recent Hr. Sec. school- Total no. of inmates are 180 in which 45 are children.

3) Konthoujam Junior High school- Total no. of inmates are 80 in which 31 are children.

4) Wisdom palace, Keithelmanbi, Kabui Khul- Total no. of inmates are 142 in which 20
are children.

5) L.P School, Moidanpok- Total no. of inmates are 49 in which 21 are children.

6) Phayeng High School- Total no. of inmates are 165 in which 39 are children.

The items distributed are --------

1) Rice

2) Water Bottle

3) Fermented fish (Ngari)
4) Soap

5) Sanitary Pads

6) Onion

7) Potato

During the SECOND quarter, the team took great initiative in providing necessary relief
materials for the displaced people in the operational areas in Imphal West District of Manipur.
The team worked in close coordination with the local stake holders like club leaders, AWWs
and ASHA workers. The names of the Relief camps were Ideal Girls’ School, konthoujam
Makha, Khabam High school, Yangngapokpi High School, Joypur Khul Lower Primary
School, Recent Hr. Secondary School, Khabamdiar Junior High School, Phayeng high
school, Phayeng youth Club, Phayeng Ching khuman, and Langjing Achouba, Old Age
Home respectively. The distributed items were Rice bags, potato bags, onions, fermented
fish, oils, soaps and water bottles packets.



During the secoond quarter, distribution of the necessary dietary supplements of the Soccer
team(girls) both for the two villages namely Maklang (51 girls) and Salam (49 girls) was
completed. The distribution items were Dino Shake 200 gm- 1 packet, Chana 1 kg- 1
packet, Soyabean 1 kg- 1 packet, Dabur Glucose,500gm-1 packet and Eggs (30 pieces)- 1
plate respectively.

CHILDREN PROGRAMS

One program on Children drawing activity organized at Thaoroijam village on 21* of May,
2023 with 16 participants (8-14 yrs). Children displayed their emotional and mental
expression in the form of drawing about the current chaos and turmoil situation in Manipur.

An exposure tour was also organized by the team on dated 20™ August, 2023 at
Langthabal (Imphal West district) for the children of Maklang (51 participant) and Salam
(45 participant) of the Soccer team to provide a relief from the tense situation and boosting
their energy & confidence level thereby to develop physically, mentally and socially sound
and strong. A friendly Soccer match was also held at the Salam Kangjeibung on dated
27" of August, 2023. One Days Health Camps were also organized with the initiative of
CRY at Maklang Village (125 participant) on dated 27™ of August, 2023 and at
Ngairangbam Village (130 participants) on 10™ of September, 2023. A pilot batch of
different classical form of dance session has been taken up by the team once in a week in
the Remedial centers. Its objectives are to teach the children the underlying values like
discipline, consistency, coordination, synchronization, good posture and also a stress buster
and relief mechanism. It also improves their physical health, emotional expressions and
stamina providing an overall development and mental wellbeing. During this quarter, the
organization took a great initiative to provide a numbers of distribution program in the
various Relief Camps in the State. Also, distribution of the necessary dietary supplements for
the Soccer teams in Maklang and Salam Village.
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A BRIEF REPORT ON CREATIVE LEARNING PROGRAME

On 12nd March 2024, a creative learning program was organized at Wide Angle Office. The
program was participated by the six teachers of Remedial Centres and the four staffs of CRY.
The program was facilitated by Khuraijam Dhoni Devi (teacher, K.V. School) and organized
with the objective to orient the remedial teacher on classroom teaching process. The program
highlights the different steps and techniques to teach student and how to create a classroom
like environment at any given places. The remedial teachers were very eager to learn and re
learn new things to further impart the knowledge to the students. At the end of the program,
the teachers were made to give a short presentation each on how to conduct an appropriate
classroom teaching process.

A BRIEF REPORT ON CHILDREN COLLECTIVE




On the 27" of J anuary, 2024 our team members, M.L.S Coordinator Rajkumari Lakshmirani,
Donaldo Ahanthem Field Operating Officer, Meeky Maibam Field Operating Officer along
with remedial teacher S. Nirmala went a simple children collective program at Ngairangbam
Village. The simple program was organized by remedial teacher of Ngairangbam, Priyaluxmi
Huidrom. 20 children participated in the children collective with 10 male children and 10
female children each. The children were made aware about the modules of Children
Collective and KH TANOUBI was nominated as the president and N KELBINSON was
nominated as the secretary of the CC. In addition to this, the children were given a brief life
skills session following the CRY MODULES by Meeky Maibam Field Operating Officer.
The children were also made to give a brief introduction about themselves highlighting their
hobbies and talent.

M.LS Coordinator Rajkumari Lakshmirani also interacted with a student named MOJESH,
who is currently a displaced child due to the ethnic violence that broke out on the 3" of May,
2023. With the help of remedial teacher Priyaluxmi, Mojesh and his younger sister are
currently enrolled in SK IDEAL HIGH SCHOOL of Ngairangbam Village eventhough they
are not from the locality. Mojesh is now staying at his maternal parent’s house in
Ngairangbam Village, after his home was burnt from the brutal incident. He is very thankful
to remedial teacher Priyaluxmi for welcoming him whole heartedly and for letting him join
the remedial classes.

On the same day, the 27" of January, 2024 our team also visited the Kachikhul Remedial
Coaching Centre and formed a CHILDREN COLLECTIVE with 20 participants maintaining
10 male child and 10 female children following the same objectives. After this the team also
visited Tharoijam remedial coaching centre and formed new child collective with 20
participants (10 male children and 10 female children) to boost their leadership abilities and
management of lifeskills.

Orientation & Training Programs

Training and Orientation for capacity building and strengthening of the team for further
action plan for the 2023-2024 was conducted at the premises of Wide-Angle Office Nanao
Laishram (Project coordinator) on dated 1* and 3" of June, 2023. The team was instructed for
thrice a week for the month of July & August for training and Orientation.

Moreover, training and orientation were conducted thrice a week at the WA Office in the form
of capacity building of the team to enhance their learning and to strengthen the working skills
to provide the necessary action plan for the development and progress of the children,
awareness and sensitization of the villagers in the operational areas. A revision of the CRY
Modules of life skill was again done for the team and it really helped the team in conducting
the life skills training at the centers by the center teacher and also in various relief camps
opened at the operational areas. The details are.........................

1) Revision of the project, road mapping, important abbreviation of the related words to
the project. Also, a capacity building of the team was conducted trice a week in the
month of July by Nanao Laishram. (Project Coordinator)

2) On dated 19™ of August, 2023, an orientation was conducted by Madam Baby
Haobam (CWC) for building a child friendly approached and conversation while
dealing with the children at the centers. She also gave a briefing of maintaining intact



form/ child profile which will not only maintaining the records and details but also for
a smooth running of the CRY program and activities related in future.

3) On 26™ of August, 2023, sharing of ideas, experiences and different working styles of
the team which would help in enhancing the growth and performance of the team in
the future.

4) On 27" August, 2023, training session for the arrangement of the Health Camp with
the assignment of duties to each staff for the success of the said program by the
Secretary, Montu Ahanthem of the Wide-Angle Social Development Organization.

5) On dated 30" of August, 2023, a briefing and discussion on Child protection & issues
like POCSO, adoption rules, RTE, their legal terms and procedures was again taken
by the Secretary himself, Sir Montu Ahanthem.

6) On dated 16™ of September, 2023, brainstorming session and capacity building of the
team was conducted by Jenita Rajukumari (M.L.S Coordinator)

Three days training program on Psycho-social care and Support for volunteers of Relief
Camps was organized by India Peace Centre, Nagpur at the conference hall of wide-angle
social development organisation from 11st of January to 13" January, 2024. And our team
participated in the said program. The highlights of the program are

1) Identification of Mental Problem/Issues
2) Understanding Trauma

3) Psychological Effects of Trauma

4) Basic communication skills

5) Understanding emotions

6) Art activities for emotional expression

7) Substance use and its preventive measures
8) Life skills

9) Continuation of Life Skills

10) Relaxation and feedback

Meetings with Stakeholders, SMC

4 stakeholders’ meetings were held with the objectives for bridging the gaps of the children in
the operational areas through opening of remedial coaching center and discussed on the
present situation where children affected by closing of schools. Local stakeholders will
initiate to identify the children from their respective villages as done previous year. The list of
the meetings is-----

a) Heinoupok village with L. Bipin Das (Club Secretary), K. Nishikanta Singh (Club
treasurer) of the YWCO (Youth Cultural Welfare Organization) along with
Soubam Ranjita Devi (Remedial Teacher).

b) Maklang village with Haobijam Manichand (Club secretary) of the Maklang
Youth development Club along with Sagolsem Nirmala Devi (remedial Teacher).

c) Thaoroijam village with Salam Santosh Singh (Club Secretary), Phamdom Bimol
(President) of the Peace Humanity Development Society Club along with
Phamdom Premila (Remedial Teacher).
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d) Ngairangbam village with Kh. Ingocha Singh (Club President), Kh. Ibomcha
Singh (Secretary) along with Priyaluxmi Huidrom (Remedial Teacher).

10 School meetings were conducted at the premises of the concerned School authority for
taking the pending signatures in mainstreaming certificates of the children.

a) Ngairangbam village----------
)i T. Kula Singh (Headmaster) of Maklang High School and Chitaranjan
Singh (Principal) of Vocational Guide School on dated 16™ of June, 2023.
1) Bety Salam (Head Master) of Brighter Academy, Khumbong on dated 231
of June, 2023.
1)  Sunil Kh. (Head Master) of Paree Imom Singdam Sang on dated 20" of
June, 2023.
b) Thaoroijam Village--------------

)i Philip (Principal) of Don Bos Co, Langjing on dated 3™ of May, 2023.
I Sunil Kh. (Head Master) of Paree Imom Singdam Sang on dated 12" of
June, 2023.
c) Langjing village--------------

)i Prem Singh (Head Master) of Budhi Manjuri School High school on dated
19™ of May, 2023.
I Samando singh (Principal) of Oxfort English School on dated 26" of June,
2023.
1)  Sunil Kh. (Head Master) of Paree Imom Singdam Sang on dated 26" of
June, 2023.
d) Taobungbok village------=-==-==n=mmmmm e oo e

)i Thongam Ramesh Singh (Principal) of Neerascent English School on
dated 16" of May, 2023.

During the second quarter, meetings with the Stakeholders including the VCPCs are so busy
in opening and operating relief camps, the urgent needs of displaced people they concerned,
and to update to the government official (DICTRICT COMMISSIONER) every day and seek
support to the individuals, donor agencies, CBOs etc. such as foods, clothes, play materials
for children etc. The VCPC of New Keithelmanbi, Moidangpok, Maklang, Yurembam
Ideal Girls’ School, konthoujam Makha, Khabam High school, Yangngapokpi High
School, Joypur Khul Lower Primary School, Recent Hr. Secondary School,
Khabamdiar Junior High School, Phayeng high school, Phayeng youth Club, Phayeng
Ching khuman, and Langjing Achouba, Old Age Home respectively taking initiative for
the inmates needs in the relief camps.

12 Meetings with details are highlighted below-----

1) Maklang Village-On dated 5™ of July,2023, meeting with Haobijam Manichand (Club
Secretary), Laishram Bijoy (SMC) and Moirangthem Indrakumar (In charge of
Maklang Relief Camp) for fixing the life skills training session in the Maklang Relief
camp and other agendas.



2)

3)

4)

5)

6)

7)

8)

Heinoubok village- On dated 17" of July, 2023, Meeting with Loktongbam Bipin
Singh (Club Secretary) of YCWO with the objectives of doing a life skill training
session with enrolled and unenrolled children in remedial coaching from the village.
The team highlighted the importance of learning and sensitizing the children of it.

in the village.

Kachi Khul Village- On dated 10™ and 15™ of July, 2023, Meeting with
Iboyaima(Club President) and Samjai (Club member) regarding good cooperation and
coordination whenever required in the best interest of children in their village.

Maklang Village- On dated 18" and 24™ of August, 2023, meeting with Haobijam
Manichand(Club Secretary)of Maklang Youth Development Club and Laishram Bijoy
(SMC) for the coming “One Day Exposure Tour” on dated 20" of August, 2023 at
Manipur Science Centre in Lanthabal(Imphal west district) and also for the “One Day
Health Camp” at Maklang Community Hall on 27™ of August, 2023.

Heinoubok village- On dated 20" of August, 2023, meeting with Loktongbam Bipin
Singh (Club Secretary), T. Bogin (Panchayat Member), Th. Tijen (SMC Convenor),
Th. Sonachand (Club Member), S. Dilip (Club Member) and K. Nishikanta Singh
(Club treasurer) of YCWO informing the date of the life skill training session of both
enrolled and unenrolled children of the village on dated 24™ of August, 2023 and
requesting them for club publicity.

Salam Village- On dated 13", 16™ and 22" of August, 2023, meeting with the
VCPCsand SMCs member of the village regarding the changing of School Address of
Western Standard High School, Thaoroijam to Salam, upgrading of the school
building and building of school’s hostels. The number of participants were 18
including the AGW, ASHAs worker, Meira paibies and parents. Also meeting with
local stakeholders and youth to inform the coming “Friendly Soccer Match” on dated
27" of August, 2023 at Salam Kanjeibung(Playground) for cooperation.

Patsoi Part I1I Village- On dated 10™ of September,2023, telephonic conversation with
Dhana (Club member) and Devika (RILM teacher) for fixing the date of life skill
session with the children collective.

Taobungkhok Village- On dated 13™ of September, 2023, telephonic conversation

with Thoiba (club member and RILM teacher) to fix date for life skill session with the
children collective.

VCPC MEETING

On 20™ of November, 2023 a short meet up was held with Yumnam Bipin, secretary of
VCPC, Maklang along with Remedial Teacher of Maklang, Nirmala to discuss about the
Maklang Girls Soccer Team on how long the soccer program will continue and the impact of
the soccer program on the girls.

SMC Meeting
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2 stakeholder’s meetings were held at Heinoupok Village and Ngairangbam Village with the
objectives to situate the level of teachings of the schools and look upon the functioning of the
school to re-locate whether it meets the criteria for RIGHT TO EDUCTION. The lists of the
meetings are as follows:

a) Meeting with the headmaster of Heinoupok Primary, Sir Khaba and the staffs of
the primary school with Soubam Ranjita Devi (Remedial Teacher) along with our
CRY staffs headed by Project Coordinator Jenita Rajkumari.

b) Meeting with the headmaster of SK Ideal High School, Sir Babudhon of
Ngairangbam village along with Kh. Ingocha Singh (Club President), Priyaluxmi
Huidrom (Remedial Teacher) with our staffs headed by Montu Ahanthem,
Secretary of Wide-Angle Social Development Organisation.

3 SMC MEETINGS WERE HELD FOR THE LAST QUARTER

One stakeholder’s meeting was held at Tharoijam Village on 6™ of January, 2024 with the
aim to enquire about the functioning and modality of the Tharoijam Primary School and
interact more about the conditions of the students. Our team headed by project coordinator
Jenita Rajkumari and other staffs went for the visit. Remedial teacher PH Premila, organized
the meeting along with the help of our CRY team. Our team interacted with the Chairman of
SMC, Ph. Muhindro along with some staffs of Tharoijam Primary School and discuss about
the RIGHT TO EDUCATION and mid-day meal scheme of the students.

One stakeholder’s meeting was held at Yurembam Village on 8™ of February, 2024. The
meeting was held with the aim to check the regularization of children going to schools amidst
the chaos. The meeting was held at Yurembam High School. The meeting was headed by
project coordinator Jenita Rajkumari and MIS Coordinator Lakshmirani Rajkumari, two field
operating officers Meeky Salam and Donaldo Ahanthem. Our team interacted with the
Headmaster Nilakanta and teacher Bishorjit Leishangthem for mainstreaming the students
and inquire about dropouts and laggard students.

A brief SMC meeting was held on the 7" of March, 2024 at Maklang Makha Leikai High
School. The meeting was held with 15 participants along with Lukram Leimahan, Pradhan
and L. Bijoy teacher of Maklang High School and with the team members of CRY. The
meeting was also participated by club secretary and president, parents of children from
remedial centers, and members of AWW. The main objective of the meeting was to discuss
the impacts of the ongoing crisis to the students and children of Maklang village as Maklang
is close to the border regions of the crisis. Mainly, the uncertainties prevailing to the current
law and order situations and how is it affecting the dreams and aspirations of the students are
discussed. The parents shared how difficult it is for them to support the education of their
children and their hurdles in trying to motivate the young minds during this tough time. Our
team project coordinator, Jenita Rajkumari thanked the parents for not giving up and for
supporting their children inspite of the series of challenges faced by them. The parents and
the other participants were very grateful to the cry team for organizing such an interaction
program. They further added that the remedial coaching classes were of immense help to the
students to divert from the prevailing chaos and to provide a space to study and interact with
their friends.

Four VCPC meetings were held for the last quarter

One VCPC meeting was held on Sunday, the 10™ of January, 2024 at Tharoijam Village.
Our team headed by Project Coordinator Jenita Rajkumari and other staffs along with
Remedial Teacher Ph Premila had a meeting which included Thoudam Dijamani (Pradhan),
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Club Secretary, Club member, AWW members and few parents of children who are currently
enrolled under remedial coaching classes of Tharoijam centre. The topic of the meeting was
on the welfare of the children to cope up with the present extreme situation. In addition to
this, the discussion also included about the moral and psychological support to the parents so
that they are capable of understanding their emotions and psychology of their children.

3 VCPC meetings were held at Heinoubok, Ngairangbam and Kachikhul Village on dated
10™ February, 12" February and 25" February respectively. Our team headed by Project
Coordinator Jenita Rajkumari and other staffs including MIS Coordinator Lakshmirani
Rajkumari, two field operating officers Meeky Salam and Donaldo Ahanthem went for the
meetings. The meetings were facilitated by the concerned centre teachers from our remedial
coaching classes, namely Johnson for Kachikhul Village, Priyaluxmi Huidrom for
Ngairangbam Village and Soubam Ranjita for Heinoubok village. The meeting included
parents, Pradhans of respective villages, club secretaries, ASHA workers, Anganwadi workers
and members of respective localities. The meetings were attended by 15 participants for
Heinoupok, 20 participants for Ngairangbam and 15 participants for Kachikhul Village. The
main concern of the interactive meetings was on the holistic well-being of the children, in
terms of their physical, mental and psychological to cope up with the present extreme
situation. Moreover, another main objective of the meetings was to ensure the importance of
village child protection unit of each village of our operational areas keeping in mind the
present chaotic and uncertain law and order situation of the state that has been happening
since the violence broke out on 3™ May’2023. Project Coordinator, Jenita Rajkumari
highlighted the roles of VCPC and how the smooth functioning of the unit will prevent Child
Labour, Child Trafficking in this extreme chaotic situation. Additionally, the members of
VCPC and our team members interacted and advise the parents that take part in the meeting
about how their children are coping up with their education in this tough time. Two schools
are being shut down in Kachikhul Village and the students and children had been displaced
and fled to other parts of greater Imphal region as a result of this consequences, our team
highlighted the importance of having meeting as such.

Meetings with Statutory Bodies

Two meetings were conducted for this year with the owner of the Hope Home (CCI) and
some CWC in the operational areas of Imphal West District as a follow up concerning about
the CNCP for their further safety and protection. Children were sent back with their parents at
their homes with the consent of the CWC.

On Dated 5™ and 17" of February, 2023, 28" of March, 2024- Meeting with Hon’ble
Chairperson, Madam Geetabali Sanasam, CWC, Imphal West District regarding the situation
& condition of the children in the operational areas. Also, about the challenges faced and
services provided in spite of the challenges due to the conflict in the State.

On dated 28™ of March, and 3™ April, 2024- Meeting with the Bijay Kumar and Sangita JJB
Member, Imphal West District and Nanao Laishram, JJB Member, Noney District also former
Project Coordinator (CRY) regarding the increasing vulnerability of CCL. They had
confirmed that the increasing number of CCL was merely because of early elopement issue in
adolescence which converted into POCSO and also due to the civil unrest where adolescent
boys started participating in the conflict as village volunteers, bandhs and protesting for a
solution and call for peace in the State.
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A short report on the protection and safety measures of the children

An initiative and great efforts were taken up by the team specially for the safety and
protection of the children staying in the CCI and Observation Home in the operational areas
of Imphal West District of Manipur due to the chaotic and disturbing situation of the State. A
frequent telephonic conversation and visits were taken for the past 2 months with the owner
of the CCI in Imphal West District to follow up the condition of the children due to prevailing
situation of the State. Initiation taken up by the team in close coordination with the CCls
thereby 18 children(boys) from Observation Home located at Takyel near the Head Office of
Wide Angle and 8 Children (girls) from Observation Home, Langthabal were rescued from
the sensitive situation staying in the Observation Home and were deported to 1* MR Ground
with State Police personnels with the permission of the State authority for their safety and
protection

Challenges faced by the team due to Curfew and Internet Ban

The team faced huge challenges in the preparation of mainstreaming certificates as all the
schools were shut down and curfew were imposed. However, the team initiated through
telephonic conversation in entering the data and completing the tasks in a short duration of
the relaxed in curfew hours from time to time. Also, the banning of the internet facilities
hampered the working process as uploading was not possible. The team also faced lots of
challenges during the short curfew relaxation as most of the roads were blocked because of
the reason of coming and going and also because of the sit in protest and peace demonstration
observed in the roads by the local Meira paibis. It was also very difficult to fix a date and
meeting the School Authority as schools were shut down completely. The appointment of
fixing the date and going to meet the SMC in their respective dwelling places for signatures
were a big challenge faced by the teachers. The seniors took a great initiative in completing
the mainstreaming tasks by going to internet accessible areas like Government offices, DC,
hospitals and banks etc to upload the files.

A Short Report on Remedial Coaching

In spite of the curfew and chaotic situation of the State, Manipur, the team took great
initiative and great efforts in identifying 430 children from different villages under drop outs,
laggard and weak in study in the operational areas of Imphal West District of Manipur.
Children were already affected their learning process due to Covid for the last 2 years and
now the prevailing situation of the State further hampered their academic career resulted in a
huge learning gap. This is worst for the vulnerable children of the vulnerable families in the
sensitive areas. Moreover, the total shut down of the schools and absence of teaching
learning process break, the frequent sounds of the siren, tear gas and mock bombs, news of
gun firings, burning of houses, loss of lives break down their Morales with doubts, an
insecure and disturbing environment. With close coordination with the VCPC and the
teachers, these children were taking education with a break in between due to curfew at the
remedial coaching centers. They were also provided with basic life skills to boost their
Morales and confidence in this chaotic situation.

Names of the Centers with respective names of the teachers

1) Heinoupok Remedial Coaching Center- Soubam Ranjita Devi

2) Maklang Remedial Coaching Center- Sagolsem Nirmala Devi

3) Taoroijam Remedial Center- Phamdom Premila Devi

4) Ngairangbam Remedial Coaching center- Priyalaxmi Huidrom

5) Kachi Khul Remedial Coaching center- Johnson Ahongshangbam
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Salam Remedial Coaching Center-Cheilesh Maibam

A short report on life skill sessions

The team took life skills sessions to boost the energy and provide a relief from all negativity
environment and emotions thereby building a balance and healthy emotions and to navigate
their life. The details are................

1)

2)

3)

4)

5)

6)

7)

8)

9)

Maklang village- On dated 9™ and 15" of July, 2023, a life skill training was
conducted at Maklang Relief Camp to the inmates who were displaced from their
respective houses due to the current situation of the State with 25 children and 27
children respectively on the said dates. All the Cry Modules on Life Skill training
with the topics of Self-Empowerment Skill, Proactive Thinking, Emotional
Awareness Skill, Communication Skill were done. On dated 22" of July, 2023,
training was also conducted at the remedial coaching center by Nirmala (Remedial
Teacher). The number of participants were 29 children.

Keithelmanbi Village- On dated 18"™ and 24™ of July, 2023, life skill training was
conducted at Wisdom Palace Camp for the displaced people staying at the camps. The
number of participants were 22 children and 24 children respectively on the said
dates.

Heinoubok Village- On dated 24™ of August, 2023, life skill session was conducted by
Meeky Salam (Field Operating Officer) along with Sanoujam Ranjita (Remedial
Teacher) with 20 participants which included 5 boys and 15 girls altogether.

Patsoi Part IIT village- On dated 14™ of September, 2023, life skill session was
conducted on the CRY MODULE of Self-Empowerment skills with 12 participants of
8 girls and 4 boys.

Taobungkhok Village- On dated 17" of September, 2023, life skills session was
conducted CRY MODULE of Self-Empowerment skills with 15 participants of 9 girls
and 6 boys.

Life skill sessions were conducted on dated 28™ and 29" of September, 2023 at Salam
(33 girls) and Maklang (45 girls) Village respectively with the Soccer teams.

In the current prevailing situation of the State, the provision of life skills training has
become an essential necessity. Our team has taken the proactive step of offering this
training to empower children, boost their morale and provide relief from the
prevailing traumatic environment. One Life skill training sessions was held for this
quarter at

Maklang village- On Sunday, the 8™ of October 2023, a life skill session was
conducted by Meeky Salam (Field Operating Officer) along with Ahongsangbam
Nirmala (Remedial Teacher), Ahanthem Donaldo (Field Operating Officer) with 38
participants from the Maklang Soccer Team. Remedial Teacher, Ph. Premila also
assisted the training session. The life skill session ended with a lunch program with
the children and the team.

4 Life Skills Session were held at Thaoroijam Village, Salam Village, Kachikhul
Village and Ngairangbam Village on dated 2" Feb, 8" Feb, 15™ Feb and 17" Feb,
2024 respectively on the four CRY MODULES viz. Self-Empowerment Skills,
Proactive Thinking Skills, Emotional Intelligence Skills, Communication Skills. Field

13



14

Coordinator Meeky Salam focus on the Proactive Thinking Skills highlighting the
importance of positive thinking during this chaotic situation. He mentioned the
importance of meditating and taught breathing techniques to the children to stay calm
when they are facing trouble or feeling anxious. The sessions started by letting the
children give self-introduction mentioning their hobbies and interests’ area. The
children were made to recite poems, draw their favorite sceneries and tell a story.
Some children even sang the State Song “SANA LEIBAK MANIPUR” showing the
love for their motherland. The sessions ended with a light refreshment
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HIGHLIGHTS OF PROGRAMS FOR THE ANNUAL YEAR 2023-24
A Short report on Exposure Tour

“One Day Exposure Tour” was organized by the team with the initiative and cooperation
from two coaches namely Yaiphabi (Maklang Soccer Team) and Bidyarani(Salam Soccer
Team) on dated 20" August, 2023 at Lanthabal, Imphal West District of Manipur. The
number of Participants were 51 children from Maklang village and 45 children from Salam
village. They also had a thrilling experience of watching the Football match where they got a
glimpse of Melody (Goal Keeper) who is an international player participated in the recent U-
17 World Cup. There also watch other international players namely Anjali(defender), Luxmi
(center midfield), Rejiya (Right wing forward), Babina(defender), Kritina(center midfield).
Children were very happy and excited watching them playing, boosting and encouraging
them with a dream that one day they are going to play like them. They even watched their
own coach, Bidyarani participating in the match. Children also got the opportunity of
watching the Manipur Science Center where they watch science related clips in 3D. They
enjoyed playing in the park, singing, swinging and enjoying the views:
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A Short report on “One Day Health Camp”

“One Day Health Camp” was organized initiated by CRY, nurses, volunteers from Wide
Angle Social Development Organization with the cooperation of local stakeholders of
Maklang Progressive Development Association on dated 27" of August, 2023(Sunday) at the
Maklang Community Hall of Maklang Makha Leikai. The aim and objective of the said
program was to provide essential medical services, health education, awareness and
sensitization to the vulnerable sections of the population. The team of healthcare professional
consisting of Dr. Bhupen Singh, Consultant of Orthopedic Department of Regional
Institute of Medical Science (RIMS), Dr. Naresh Singh, Consultant of Pediatrics
Department of Angels Hospital and Dr. Chingkhei Singh, Emergency and Trauma
Department of Raj Medicity took a great initiative and serving the villagers doing medical
check -ups, consultation and health related guidance to the villagers during the event. It was
followed by a small lunch at the end of the event.

A Short report on “Friendly Soccer Match”

A Friendly Soccer Match was played between the children of our Soccer teams of Maklang
and Salam villages on dated 27" of August, 2023(Sunday). The local stakeholders of the
Salam Youth Learners Club specially the youth members really helped the team while
organizing the match. They helped the team in field arrangement for the match in the Salam
Kangjeibung(playground). A great iniatiative were also taken by the coaches of the two teams
namely Bidyarani(Salam team) & Yaiphabi(Maklang team) and also by the Remedial
teachers, Cheilish Maibam(Salam center) & Ahongshangbam Nirmala(Maklang Center). The
teams were encouraged with best wishes from the Secretary, Montu Ahanthem of the Wide
Angle Social Development Organization and H. Tombi (member of SMC) before the match.
The villagers of the Salam encouraged the children cheering and shouting like true audiences.
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Some parents of both the Soccer teams also participated in the said event. They came in their
private vehicles and even by hiring auto just to support and encouraged their children. Light
refreshment like juices, water, eggs and banana were served during the interval time. Both the
teams played very well with lots of enthusiasm and the match ended in a draw. It was
followed by a light refreshment.

A Short Report on Extra Co-Curricular Activities

During this quarter, a pilot batch of learning the rich Art & Culture of the State in the form of
dance classes in the Remedial Coaching center has been taken up by the team in order to help
the vulnerable children in the villages which were affected by the prevailing situation.
Children were really happy and excited with the classes as it aided a fresh and relieving mind
due to the tensions and fear of the existing situation. It also helped them to understand the
underlying values like discipline, consistency, coordination, synchronization, good posture
etc. It also improves their physical health, emotional expressions and stamina providing an
overall development and mental wellbeing. It is also a medium to find out the hidden talents
in children which they were not aware of it and also helping them to understand and nurture
their passions, guidance to enhance their learning growth.

A Short Report on One Day Advocacy Meeting for Stakeholders

A “One Day Advocacy Meeting for Like Minded Stakeholders on State Policy, Child Rights
Issues, Our Roles and Responsibilities” was held on Saturday, the 28™M of October, 2023 at
Sagolband Moirang Hanuba Leirak, Imphal, organized by Wide Angle Social Development
Organisation, supported by CRY (Child Rights and You). The program was attended by After
all the invited dignitaries have arrived, the program started with the welcome remarks and
key note address from Jenita Rajkumari, Project Coordinator- CRY where she highlighted
that the present situation starting from the 3™ of May exhibited an extraordinary situation
which resulted in extraordinary human tragedy specially to Women and Children. She added
that children are the future pillar of the society, and yet in our present situation children
appear to be the most neglected segment of our society, with the rights of a child being
ignored. And therefore, she said that there is a need to ensure our children’s right. The
programme was attended by five resource persons. Former Chairperson of Manipur
Commission for the Protection of Child Rights, S. Sharat Kumar Sharma graced the program
as the Chief Guest. Khumukcham Rinku, Editor Imphal Times graced the program as the
Guest of Honour. Montu Ahanthem, Secretary Wide Angle Social Development Organization
presided as the President of the function. Keisham Pradip Kumar Former Member Manipur
Commission for the protection of child rights and Thiyam Rajkeshor Former Member Child
Welfare Committee graced the function as the resource persons. The function was attended
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by members of CWC (Child Welfare Committee) Imphal East, Ukhrul, Tamenglong, JJB
(Juvenile Justice Board) Noney, Tengnaopal, Imphal East, DCPU (District Child Protection
Unit) Imphal West, CCI (Child Care Institute) Nirvana Foundation.

Khumuchcham Rinku - Editor Imphal Times spoke as the Guest of Honor and highlighted
that whether the Manipur Government has any children’s Policy. He further highlighted the
need for convergence in the implementation in various schemes is various department from
the down level to the highest level of authority. S. Sarat Kumar Sharma - Former Chairperson
- Manipur Commission for Protection of Child Rights, He opined that the State Policy of
Children need to implemented as soon as possible in the current situation of the State, if there
is a need of any amendment it could be done as per requirement later because a strong
mechanism with legal authority is required. Montu Ahanthem - Secretary Wide Angle Social
Development Organization, wrapped up the program by highlighting the need for a
convergence between different govt. department and agencies so that the children in the relief
camps are benefited.

The first technical session was taken by Keisham Pradip Kumar, Former Member Manipur
Commission for the Protection of Child Rights spoke on the topic "Draft State Policy on
Children- Present Relevance'. He explained the need of the State Policy on Child Rights at
this very juncture where children are suffering the most, He elaborated on the three important
tiers of the policy, Accountability, Convergence and Psychosocial wellbeing of the children.
He also explained the three main rights of children, Right to Development, Right to Survival,
Right to Protection and Right to Participation. The second speaker Thiyam Rajkeshor, Former
Chairperson of Child Welfare Committee, Imphal spoke on the topic, " Role of State
Institution Working on Children". He explained about the various child related Acts. The
program ended with a vote of thanks from Rajkumari Lakshmirani, M.I.S Coordinator — CRY
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A Short Report on CRY Evaluation

On Friday, the 13™ of October, 2023 the quarterly evaluation of CRY to. The evaluation was
conducted by Anindita Mukherjee, Senior Manager CRY (Child Rights and You) and was
attended by Montu Ahanthem (Secretary, Wide Angle Social Development Organisation)
along with 11 staffs. The evaluation started with a discussion with Montu Ahanthem and
Anindita Mukherjee about the ongoing unstable law and order situation of Manipur. As a
result of the situation of Manipur, the evaluation team was not able to be present offline,
hence the evaluation took place online at the residence of Montu Ahanthem. The evaluation
started with the introduction of the whole team. The discussion prioritizes more on the
situation of the children which is directly and indirectly affected by the ethnic violence.
Montu Ahanthem clearly defined the data of children affected and displaced by the violence
and shared a bit on how the violence had erupted. On further discussion, Project Coordinator
Jenita Rajkumari explained about the actions and activities taken up the team during the past
months explaining more on the six centres which were intervened by the team. The
discussion carried on with stories of children from Remedial Teacher of Tharoijam Centre,
Ph. Premila where she shared about children who had to be displaced from their homes as a
result of the violence. Following the discussions, M.I.S Coordinator Rajkumari Lakshmirani
shared about the stories of girl soccer players of Maklang and Salam Team focusing more on
their challenges in joining the Soccer Project. The main highlight of the discussion was on the
activity of Dance Class held by Donaldo Ahanthem (Field Operating Officer). Anindita was
happy to hear about the news that with the initiation of the dance class, students” attendance
was rising more than before. She mentioned about the introduction of a new provision of the
cultural aspects of the children.

A Short Report on One Day Training Program of Kitchen Garden
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Two programs on the topic, “One Day Training Program on Sustainable Livelihood and
Development Through Kitchen Gardening” were held at two villages. One on the 7TH of
November, 2023 at the Salam Community Hall and 19" of November, 2023 at
Ngairangbam Village, Imphal West organized by Wide Angle Social Development
Organisation and Supported by CRY (Child Rights & You). The targeted beneficiaries of the
two programs are village house wives. For the two programs, the training was undertaken,
Shri Th. David Singh Associate professor NIT (National Institute of Technology) and about
50 local women villagers from local Maklang, Salam, Tharoijam, Heinoubok and
Ngairangbam Villages took part in the two programs. Jenita Rajkumari, Project Coordinator
started the program by giving welcome remarks for both the programs and was followed by
Montu Ahanthem Secretary Wide Angle Social Development Organization who started the
program by highlighting the topic of the programme. He explained the literal meaning of
kitchen garden to the let the local villagers understand in local dialect., he says “Let us first
understand the meaning of today’s topic and not confused with what it wants to convey.
Kitchen Garden simply means “Hingol Koiba”. To let the elderly people understand, he
explained the literal meaning of the topic. He also explained how kitchen Garden is essential
for every household to sustain livelihood and elaborated how Kitchen Garden has been an
integral part of local households since time immemorial.

David Singh, an Associate Professor at the National Institute of Technology (NIT),
emphasized the significance of cultivating locally available vegetables in the upcoming
season. Addressing the audience, he undermined the importance of using locally available
organic fertilizers and pest control methods. Commencing his speech with a personal touch,
Singh shared his passion for gardening, mentioning his early interest and the constraints of
limited space at his own residence.

After marriage, he fulfilled his dream of gardening at his wife's house. Singh explained the
pivotal role of Kitchen Gardening in maintaining a sustainable livelihood. He emphasized
that individuals initially focus on sustaining their kitchen gardens before considering surplus
production for sale. Singh also highlighted the importance of biodegradable waste through
vermi-compost, detailing how most leaves, except those of Eucalyptus globulus (due to its oil
content), can be converted into valuable manure. Singh expressed his opinion that soil quality
is paramount in gardening, emphasizing the critical step of identifying suitable soil. He
warned against poorly prepared soil, which can become hard and rigid, adversely affecting
plant growth. Stressing the importance of water management, he noted that while plants may
wither with insufficient water, excess water poses a greater risk-to their survival. He
advocated for "well-drained soil” as the most favourable type for growing vegetables.
Further, Singh suggested that the presence of "Australian Earthworms,” approximately 4
inches in length, indicates fertile soil for vegetable cultivation. Sharing insights into natural
insecticides, he mentioned that ethanol can be produced at home through the fermentation of
cooked rice. Additionally, he recommended a combination of curd and water, along with
diluted cow urine, as effective insecticides.

Concluding the program, Singh demonstrated the process of planting vegetables in a pot,
showcasing the importance of refined soil. Both of the events concluded with a vote of thanks
from the M.L.S Coordinator, Lakshmirani Rajkumari. The programs were followed by a light
refreshment and lunch program.
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A Short Report on Celebration of Children’s Day

On the occasion of Children’s Day, the team headed by Project Coordinator Jenita Rajkumari
along with M.1.S Lakshmirani Rajkumari and two field operating officers Donaldo Ahanthem
and Meeky Maibam visited the children six centres namely Kachikhul, Ngairangbam, Salam,
Maklang, Tharoijam and Heinoubok with the purpose of bringing joy and support to the
children amidst the chaotic situation of the State. The team generously distributed stationary
items along with chocolates and sweet to the children at each centre. Beyond material gifts,
the team engaged in a meaningful interaction program with the children. This session aimed
to understand the challenges that the children faced and explore the positive outcomes of the
remedial coaching that they received. In this heartwarming exchange, the children expressed
their affection for the dedicated remedial teachers and their genuine enthusiasm for attending
the coaching session. The team’s effort extended beyond the material gifts, fostering a
connection and understanding of the children’s experiences. The centre teachers, narrated the
story of Pandit Jawaharlal Nehru expressing his love for children that made his birthday as
Children’s Day. At the Maklang Remedial Centre, a special highlight unfolded as the
children showcased their talents in a cultural dance. Anticipating the performance, they
eagerly waited for their dance teacher and field operating officer Donaldo Ahanthem to play
the Dholop. The rhythmic dance, adorned in traditional Phanek attire, added a cultural dance
to the occasion, creating lasting memories for both the team and the children.

Overall, the celebration encapsulated the spirit of Children’s Day by combining material
support with emotional connection and cultural celebration, creating a memorable experience
of happiness and laughter.

14/11,2023 16:36

OBESERVANCE OF WORLD AID’S DAY
The “World Aid’s Day” was observed on 1** of December, 2023 at the office of Wide-Angle
Social Development Organisation under the theme “Let Communities Lead”. Montu
Ahanthem, Secretary of Wide-Angle Social Development Organisation and shared his
experience and journey of leading a project on TI project known as target and intervention in
the lives of AIDs and HIV Positive patients to provide them welfare and support them. The
program was participated by 35 people and it ended with a lunch program.
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SUPPORTING ADOLESCENTS IN ENHANCING THEIR COPING MECHANISMS
THROUGH SPORTS FOR DEVELOPMENT

In collaboration with UNICEF and CRY, the team had distributed sports items with the theme
to support youths in enhancing their coping mechanism through sports for development. The
team had distributed sports items to 20 Relief Camps of Kangpokpi District, 20 relief camps
of Churachandpur District, 15 relief camps each from Imphal East District and 14 relief
camps from Bishnupur District. All together the team had distributed sports materials to 69
relief camps. Our team was not able to distribute the items to one of the relief camps from
Bishnupur District which was in the name of list of relief camps given by the UNICEF team,
called Assembly of God as there was not relief camp under this name. The children from each
relief camps were elated and in extreme joy to receive the items. They couldn’t wait when the
volunteers distributed the items, and hurriedly took out the skipping rope and started playing.

Some children from relief camps asked if the team could also distribute winter clothes. The
children shared that; in summer it was okay if their clothes were burnt along with their house,
they didn’t have much problem. However, in winter season as the cold wind sweeps in early
morning and late nights, they faced difficulties as they do not have enough winter clothes.
They even said that they suffer from cold and flu as they are exposed to cold weather
conditions.

FRIENDLY SOCCER MATCH

A Friendly football match was organized by the team between the child inmates of Oinam
Government High School and Leimaram Government High School of Bishnupur District on
Sunday, the 24" of December 2023. The volunteers from the relief camps provided a huge
helping hand to the team from scratch to perform a well-organized and oriented match
between the two-football team. The friendly match was organized in partial fulfillment of the
distribution of the sports items to the children of relief camps by CRY (Child Rights and You)
in collaboration with UNICEF with the theme. There were 14 participants each from Oinam
Relief Camp and Leimaram Relief camp. Montu Ahanthem, State Consultant CRY and
Project Coordinator CRY, Jenita Rajkumari encouraged both the teams with handshakes
before the match started. Oinam Team scored one goal just as the match started, the crowd
was overwhelmed by the great professional nature of the players. The match continued to
play for 90 minutes and ended with a score of 4-1 i.e., Team Oinam scored the friendly match
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with 4 goals andL Leimaram Team scored only one goal. Our organizing committee provided
the players with light refreshment (boiled egg and smooch) after the match ended. In addition
to this, the players along with the volunteers from the relief camps were given a hearty lunch
to commemorate the fruitful match.

Similarly, on the same day, i.e the 24" of Sunday another friendly match was organized
between the child inmates from the relief camps of Sawombung Fabricated house and
Biramangol college of Imphal West District. The match followed the same procedure like the
Bishnupur District match. Biramangol college won the match with two goals and
unfortunately, Sawombung Fabricated house could not score any goals.

A SHORT REPORT ON RELIEF CAMP VISIT

On 28™ of December, 2023 our staffs headed by Montu Ahanthem, State in charge CRY along
with Jenita Rajkumari, Project Coordinator CRY, Meeky Maibam, Field Operating Officer,
Donaldo Ahanthem, Field Operating Officer and two remedial teachers, Ah. Nirmala and
Soibam Ranjita guided Mr Hemanta Borah, Program Manager — North East
(CONSULTANT) in visiting the relief camps of Imphal East, District. The team visited three
relief camps viz., Nongada Relief Camp, Andro Schedule Caste Girls’ Hostel and Yairipok
Yambem High School Relief Camp. The teams interacted with the volunteers of the relief
camps and asked about the current situation of the camps in terms of food and shelter. The
inmates shared about the difficulties they faced during the harsh weather condition. They
were not satisfied with only two meals provided to them. The inmates asked the team to
donate them winter clothes as January, the coldest month is approaching.

WORKSHOPS ON DIGITAL LITERACY

A one-day workshop on the topic “Digital Literacy was held on the 27™ of December, 2023 at
Biramangol College Sawonmbung, Imphal East District. The main propose of the workshop
was to sensitise the Youths living in the Relief Camps on Digital Literacy. The session was
facilitated by Mr Hemanta Borah, Program Manager — North East (CONSULTANT) Deputed
for UNICEF’s Passport to Earning Program and the program was attended by 93 participants
from the relief camps of Biramangol College, Sajiwa Relief Camp, Nongada Relief Camp
and Sawombung Shelter Home Relief Camp. Among the participants, people who brought
cell phones were registered under the link https://unicef.myp2e.org/ . The session was guided
by MR HEMANTA BORAH and the participants who had registered under the p2e program,
received a certificate both on financial literacy and digital literacy. The certificate was issued
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by the Ministry of Youth Affair. The participants were to learn about digital literacy and
financial literacy and showed enthusiasm in watching and learning from the videos uploaded
on the p2e website. The participants were also given a tea break. Our team served them with
tea and sandwiches. In addition to this, the participants were also served with a hearty Meitei
lunch.

The same workshop on ‘DIGITAL LITERACY’ was also held on the 29" of December, 2023
at The Royal Academy of Law, Bishnupur District with the same aim and objective to
sensitise the Youths living in the Relief Camps on Digital Literacy. The session was
facilitated by Mr Hemanta Borah, Program Manager — North East (CONSULTANT) Deputed
for UNICEF’s Passport to Earning Program and the program was attended by 140
participants from the relief camps. The program was hosted by MIS Coordinator, Rajkumari
Lakshmirani. The workshop started with an inaugural function and it was attended by four
resource persons, namely: Keisham Pradip Kumar Chairperson Manipur Commission for the
Protection of Child Rights, Eliza Maisnam Principal, Royal Academy of Law, Oinam,
Jugeshwar Irengbam, Secretary, Royal Academy of Law, HEMANTA BORAH, Program
Manager — North East (CONSULTANT) Deputed for UNICEF’s Passport to Earning
Program and Montu Ahanthem Former Member of MCPCR and State in charge CRY. The
function was also attended by lectures from Royal Academy of Law, Oinam

The program started with the welcome address by Montu Ahanthem, Former Member of
MCPCR and State in charge CRY (CHILD RIGHTS AND YOU). He welcomed the audience
and thanked the UNICEF and CRY team for organizing such an event which focused on the
youths of relief camps. Hemanta Borah, Program Manager — North East (CONSULTANT)
Deputed for UNICEF’s Passport to Earning Program gave the keynote address. He
highlighted the agenda of UNICEF P2E program and the importance to literate youths in both
financial and digital sectors.

Keisham Pradip Kumar, Chairperson Manipur Commission for the Protection of Child Rights
spoke as the Chief Guest of the workshop. As a newly elected chairperson of MCPCR, he
highlighted the commission’s new agenda to ensure that every child in the relief camps is
provided with mid-day meal. He explained that each child has the right to education, right to
nutrition and urged everyone who participated in the workshop to help the children in
fulfilling these rights.

Jugeshwar Irengbam, Secretary, Royal Academy of Law, spoke as the president of the
function. He highlighted the current situation and draws upon the extreme conditions the
people of relief camps are experiencing as a result of the violence that happened on 3 May,
2023. He thanked UNICEF and CRY for organizing a workshop which will digitally
empower the youths of relief camp as it will provide them an opportunity in their career in
this digital world.

The technical session started from 11 am and was undertaken by Hemanta Borah, Program
Manager — North East and it was assisted by the Meeky Maibam, Field Operating Officer and
Rajkumari Lakshmirani, MIS Coordinator. The participants were served with tea, sandwich
and followed by a proper Meitei lunch.

The workshop ended with vote of thanks from Jenita Rajkumari, (Project Coordinator CRY).
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A SHORT REPORT ON OBESERVANCE OF 40" FOUNDATION DAY OF WIDE-

ANGLE SOCIAL DEVELOPMENT ORGANISATION

The 40™ foundation day of wide-angle social development organization was held on the 5" of
December, 2024 at the conference hall of the office. The program was participated by around
30 participants both from the CRY team and TI project. The program was chaired by 4
dignitaries namely S. Sarat Kumar Sharma, Former Chairperson Manipur Commission for the
Protection of Child Rights as the chief guest, Keisham Pradip Kumar, Chairperson Manipur
Commission for the Protection of Child Rights as the guest of honor, Montu Ahanthem
Former Member of MCPCR and Secretary Wide Angle Social Development Organization as
the guest of honor and Arambam Surjakumar President of Wide Angle Social Development
Organization as the president of the program. The welcome address was given by Montu
Ahanthem. He briefed about the initial establishment of the organization and the challenges
he faced, how the office originated from a small rented room and the struggles he faced. Sarat
Kumar suggested to publish the road map and Pamphlet of the organization and to establish a
sustainable project free organization. Pradipkumar shared his gratefulness towards the
organization and as the current chairperson of the Manipur Commission for the Protection of
Child Rights, he briefly shared about his objective to provide a nutritious mid-day meal to the
child inmates living in various relief camps. Project coordinator of CRY, Jenita Rajkumari
also shared about her journey with the organization and how it shaped her career and dreams
that aspired to serve for the vulnerable people and especially children. She also mentioned
about the challenges and obstacles of the organization she heard and experienced. Moreover,
in addition to this, field operating officer Meeky Maibam also shared the narratives of the
evolution of the organization and the projects accomplishments the organization and the staffs
had done. The short program was followed by a small hearty lunch. All the staffs of the
organization. and the participants of the program chatted about the evolution of the
organization and the success and accomplishments it had made so far.

BRIEF REPORT ON PARTICIPATING REPUBLIC DAY PARADE

On the morning of 12nd January, 2024, the headmistress of 1st Manipur Rifles High School
sent an application letter to the secretary of Wide-Angle Social Development Organization,
requesting permission for 30 children currently enrolled in the remedial coaching center to
participate in the upcoming Republic Day Parade which falls on January 26, 2024. The
organization and the children were thrilled upon hearing this opportunity. It was a moment of
“dreams do come true” for the children who were always looking forward to participate in
such a reputed and prestigious occasion of the state as well as for the country. However, the
team faced a series of challenges and obstacles in letting the children participate in the parade
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due to the current law and order situation of the state which has been prevailing since the
ethnic violence and ethnic cleansing broke out on the 3" of May, 2024.

Initially, the team considered to select five children each from the currently operating
remedial coaching centers so that it sums up to 30 children which was sought by the
headmistress of the 1* MR High School. However, the team couldn’t fulfill this criterion as it
was nearly impossible to let the children from Maklang, Kachikhul, Ngairangbam centres to
participate as the location of the children were very far from the practice ground of the
parade. The children were very eager to join the parade but the parents of the children didn’t
want to let their child go to and froth for the practice as the distance of the practice ground
was very far from their homes and the due to the current uncertain situation of frequent gun
fires near the peripheral region and the sudden curfews and strikes of the state, the parents
couldn’t allow their children to join for the parade.

Nevertheless, remedial teachers Ph. Premila of Tharoijam Coaching Centre, Soubam Ranjita
of Heinoubok Coaching Centre and along with the other teams of Wide Angle made an
earnest effort to let the children participate. The two teachers along with the staffs headed by
Project Coordinator Jenita Rajkumari went door to door to meet the parents of the children
from Heinoubok village, Tharoijam village and Salam village to convince the parents of the
children who were eager to participate in the parade. The team chose the children from these
three centers as it was closer to the practice ground of the parade in comparison to the other
three centers which are closer to the border regions of the violence. It is worth mentioning the
hurdles the team had faced to convince the parents of children during this uncertain situation
of the state. The team made home visit to each house of the children and explained about the
procedures of the parade. The team shared that the 1* MR High School along with the Wide-
Angle team will take full responsibilities of the children in terms of food and travelling of the
children for practicing in the parade. The team made sure that the picked up and dropped off
of the children will be made sure with proper care and even arranged a vehicle for them. With
the great initiatives of the team, we managed to secure consents of 10 children from
Tharoijam Village and 9 from Heinoubok village and 3 children from Salam Village.

From 13" January onwards, the children were picked up from their home early morning from
6 AM for practicing March Parch under a skilled teacher. The children were thrilled at the
first sight of hearing the drum beat of the teacher and lift up their legs for the parade. The
early morning practice continued for two three days until a rumor was spread among the
masses stating that “No one is allowed to participate in the Republic Day Parade and the state
is to be observed a black day on the Republic Day as the masses felt that the Government of
India is not considering Manipur as a State of India”. Shortly upon hearing this unofficial
notice, all the parents hesitated to send their children for practice and few children from
Heinoubok didn’t come for practice. The team had to reconvince parents, emphasizing the
children's eagerness and the logistical challenges of reselecting students. Moreover, all the
data of the 22 children had been submitted to the concerned authority and it will only create a
chaos to remove them and re select other students. The team made an earnest effort to re
convince their parents and made a verdict that the team will not let the children participate if
the situation persists. Upon hearing this and seeing the eager faces of their, the children
agreed to send their children at last.

Again, at the last moment our team faced a challenging situation when two children from
Tharoijam Village suddenly dropped out at the morning of 23" January, 2024 as there was an
official meeting with the Meitei MLA’s and ARAMBALI on the morning of 24™ Jan, 2023 at
Kangla Fort to discuss about the situation of the state and the steps that needs to be taken.
The parents were worried that, an unplanned incident might break out in this conflicting
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situation and it is better to let their children stay at home instead of sending them for practice.
Our team failed to convince the parents of the two children as the situation was getting worse
and only 20 children were participated for the parade.

From the morning of 23" January, 2024, the final 20 children were made to stationed at the
building of the 1* MR High School as there was a possibility of an uncertain situation
happening on 24™ Jan and it might provide a hindrance in travelling for the practice on the
morning of 24™ Jan. The children shared that they had a wonderful experience of sleeping
over with their mates. On the morning of 25" of January, 2024 the children had a practice
parade march. The children shared that they were over the moon and couldn’t sleep as they
were very excited about the D-Day they have been waiting and practicing eagerly for the past
15 days. On 26" January, 2024 our children made the march parch parade representing 1
Manipur Rifles High School and won the 1¥ Place. On 27" January, 2024, prize distribution
program was held at the ground of 1 MR High School which was followed by a hearty
luncheon. Our children were accompanied by our staffs and team for the prize distribution
program and came back home in flying colors.

The headmistress has also given the opportunity to our remedial children who participated in
the parade that they would be given free admission and fees to those children who wished to
enroll in the 1** Manipur Rifles High School.

\\

HIGH SCHooL

é';‘?!@“’

A SHORT REPORT ON SOCCER MATCH

A soccer match was held on 25™ of February, 2024 at Salam. Around 50 participants from
Maklang Soccer Team and Salam Soccer Team participated in the match. Two matches were
held categorically. Firstly, under 17 match was held and team Salam won the match against
team Maklang in 2-1. Reneka, won man of match of title for being an excellent striker in the
field. The audience cheered her when she won the first goal. Following the 1** goal, she again
scored her 2™ goal after playing for Sminutes. The field was filled with the cheers from the
audience shouting for “RENEKA”. Reneka gave high fives to her team mates who were
exclaiming in joy. After a light refreshment session, under- 14 match was held. In this match,
both the teams ended on a draw. During the match, both the teams showed great team works
and enthusiasm. The young girls were never tired of running and passing the ball. The
audience were also very thrilled to watch the younger girls playing happily and dearly. To
participate in the soccer match, 18 girls from the Maklang and Salam Team who are currently
staying in the Manipur Star Institute also came and join the match.
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A BRIEF REPORT ON CREATIVE LEARNING PROGRAME

On 12nd March 2024, a creative learning program was organized at Wide Angle Office. The
program was participated by the six teachers of Remedial Centres and the four staffs of CRY.
The program was facilitated by Khuraijam Dhoni Devi (teacher, K.V. School) and organized
with the objective to orient the remedial teacher on classroom teaching process. The program
highlights the different steps and techniques to teach student and how to create a classroom
like environment at any given places. The remedial teachers were very eager to learn and re
learn new things to further impart the knowledge to the students. At the end of the program,
the teachers were made to give a short presentation each on how to conduct an appropriate
classroom teaching process.

A SHORT REPORT ON AWARNESS SESSION ON HIV AND AIDS

Remedial Teacher of Kachikhul, Johnson Ahongsangbam organized a simple awareness
program at Kackhikhul Remedial Centre on the 9™ of March, 2024. The awareness session
was participated by 10 students from the remedial centre. Johnson gave the students’
knowledge of HIV and Aids and how it is transmitted. He also highlighted the stigma
perceived against the people who have HIV or AIDS. He further mentioned the worse
disadvantages of using drugs and how to prevent using it if their peers started using it. CRY
field operating officers, Donaldo Ahanthem and Meeky Maibam also participated in the
session and guided the students in the right direction.

Report on Field Visits

During the second quarter, the two Field Operation Officers namely Maibam Meeky and
Ahanthem Donaldo visited the Remedial Coaching centers 25 times as per work plan and if
required for monitoring and coordinating the teachers in teaching of children in basic
education and also for classroom transaction and the requirements of the centers and taking
opportunities of meeting and interaction with the children and giving life skill sessions. They
also met with the SMCs, VCPCs, parents, adolescents’ children, club leaders, AWWs and
ASHAs for time to time for capacity building, awareness and sensitization and also for
further rapport build up, better understanding and coordination. The team also visited to
interact and conduct life skills sessions as it is the need of the hour to provide them psycho-
social supports, boost their confidence and energy level to divert their tensions, fear and
depressions with Children Collective at Heinoubok, Patsoi Part III and Taobungkhok.

23 Field Visits were made for the 3% quarter:
October Field Visit

Maklang Village: On Sunday, the 7™ of October, 2023 our staffs Rajkumari
Lakshmirani (M.I.S Coordinator) and Donaldo Ahanthem (Field Operating Officer)
went for a field visit to Maklang Village to interview the Maklang soccer team about
their challenges and impacts of the soccer program.

Salam Village: On Sunday, the 15™ of October, 2023 a field visit was made by our
staff Rajkumari Lakshmirani (M.L.S Coordinator) along with Meeky Maibam (Field
Operating Officer to interview the Salam Soccer Team about their challenges faced in
joining the soccer program and to find about the impacts of the soccer program.
Kachikhul Village: On the 10™ and 13™ of October, 2023 two field visits were made
by our Remedial Teacher Ahongsangbam Johnson to discuss about the scholarships of
children.
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Heinoubok Village: On the 31* of October, 2023 a field visit was made by Project
Coordinator Jenita Rajkumari along with M.I.S Coordinator Rajkumari Lakshmirani
and Donaldo Ahanthem (Field Operating Officer) to interview a vulnerable child and
explain about the program and activities to take necessary actions of the child under
the fundings of the project and government policies.

November Field Visit

On Tuesday, the 14™ of November, 2023 our staffs Jenita Rajkumari (Project
Coordinator), Rajkumari Lakshmirani (M.L.S Coordinator), Donaldo Ahanthem (Field
Operating Officer) and Meeky Maibam (Field Operating Officer) went for field visits
to our six centres: Maklang Village, Salam Village, Kachikhul Village, Heinoubok
Village, Ngairangbam Village, Tharoijam Village to surveillance the remedial
coaching centers and conducted a cultural program performed by the centre’s children
in the respective six centres on the occasion of Children’s Day.

27 November, 2023: A field visit was made on Monday, the 27" of November, 2023 at
Heinoubok Primary School to hold a SMC meeting. The visit was made by our staffs Jenita
Rajkumari (Project Coordinator), Rajkumari Lakshmirani (M.L.S Coordinator), Donaldo
Ahanthem (Field Operating Officer) and Meeky Maibam (Field Operating Officer) along
with the Remedial Teacher of Heinoubok, Soibam Ranjita.

At evening of 27™ November, 2023, our two Field Operating Officers, Donaldo Ahanthem
and Meeky Maibam went for a short meetup at Yurembam with the headmaster of Yurembam
Primary School, Sir Kanta.

29™ November, 2023: A field visit was made at SK Ideal High School of Ngairangbam. The
visit was made by Montu Ahanthem, Secretary of Wide-Angle Social Development
Organisation along with the five staffs of CRY, Jenita Rajkumari (Project Coordinator),
Rajkumari Lakshmirani (M.I.S Coordinator), Donaldo Ahanthem (Field Operating Officer)
and Meeky Maibam (Field Operating Officer) and Remedial Teacher of Ngairangbam,
Priyaluxmi. The purpose of the visit was SMC meeting.

December Field Visits

2" December,3rd December, 4™ December and 5™ December, 2023: Field Visits were
made by three remedial teachers, Priyaluxmi, Johnson Ah and Ph. Premila at the relief camps
of Bishnupur District viz., and two remedial teachers Ah Nirmala and Soubam Ranjita at the
relief camps of Imphal East District to collect the data of the children from relief camps to
distribute sports items in collaboration with CRY and UNICEF.

17™ December, 18" December, 21*' December, and 22" December of 2023: The
concerned remedial teachers, Priyaluxmi, Johnson Ah and Ph. Premila went to 14 relief
camps of Bishnupur District these following days to distribute the sport items to the child
inmates. Remedial teachers Ah Nirmala and Soubam Ranjita went at the 15 relief camps of
Imphal East District these following days.

23" December, 2023: Remedial teachers, Priyaluxmi, Johnson Ah and Ph. Premila went to
Oinam High School Ground of Bishnupur District to surveillance for the friendly soccer
match which had to be organized on the 24™ of December, 2023 and Remedial teachers Ah
Nirmala and Soubam Ranjita went for a field visit to the Biramangol College field to check
for the friendly soccer match which had to be organized on the 24™ of December, 2023
between the inmates of the relief camps.
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24™ December, 2023: Field Visits were made our staffs to organize a friendly soccer match
at the relief camps of Imphal east district and Bishnupur District.

26™ December, 2023: Field Visits were made by Remedial teachers Ah Nirmala and Soubam
Ranjita at the auditorium of Biramangol College, Sawombung to check upon the conditions
of the auditorium for organizing a workshop on Digital Literacy.

27™ December, 2023: Field Visit were made by our staffs at the auditorium of Biramangol
College, Sawombung to organize a workshop on Digital Literacy.

28™ December, 2023: Field Visits were made by Remedial teachers Priyaluxmi, Johnson Ah
and Ph. Premila at the auditorium of the Royal Academy of Law to check upon the conditions
of the auditorium for organizing a workshop on Digital Literacy.

29™ December, 2023: Field Visit were made by our staffs at the auditorium of the Royal
Academy of Law to organize a workshop on Digital Literacy.

21 Field Visits were made for this last quarter:
January Field Visits

5™ January, 2024: Donaldo Ahanthem (Field Operating Officer) and Meeky Maibam (Field
Operating Officer) went for field visit to Tharoijam Primary School to make appointment
with the chairmen of SMC and staffs of the school for a short SMC meeting 12nd of January,
2024.

6™ of January, 2024: Our staffs Jenita Rajkumari (Project Coordinator), Rajkumari
Lakshmirani (M.LI.S Coordinator), Donaldo Ahanthem (Field Operating Officer) and Meeky
Maibam (Field Operating Officer) along with remedial teacher Ph Premila went for SMC
meeting at Tharoijam Primary School.

8™ January, 2024: Donaldo Ahanthem (Field Operating Officer) and Meeky Maibam (Field
Operating Officer) went for field visit to Tharoijam Village to make appointments with the
local stakeholders of Tharoijam Village for VCPC meeting 14™ of January, 2024.

10™ of January, 2024: Our staffs Jenita Rajkumari (Project Coordinator), Rajkumari
Lakshmirani (M.L.S Coordinator), Donaldo Ahanthem (Field Operating Officer) and Meeky
Maibam (Field Operating Officer) went for a VCPC meeting at Tharoijam Village.

12nd of January, 2024: Our staffs Jenita Rajkumari (Project Coordinator), Rajkumari
Lakshmirani (M.LI.S Coordinator), Donaldo Ahanthem (Field Operating Officer) and Meeky
Maibam (Field Operating Officer) along with remedial teacher Ranjita Soubam and Ph
Premila made door to door visit at the houses (Tharoijam and Heinoubok) of children who
wished to participate in the Republic Day Parade held on 26™ ] anuary, 2024. Our team made
an earnest effort to convince the parents to let their children join the parade. The team faced
series of challenges while trying to convince the parents amidst the chaotic law and order
situation of the state.

23" January, 2024: A field visit was made by our team members, M.I.S Coordinator
Rajkumari Lakshmirani, Donaldo Ahanthem Field Operating Officer, Meeky Maibam Field
Operating Officer along with remedial teacher Ngairangbam Village and had a brief meeting
with the parents of whose children that will be participating in Children’s Collective to be
formed on 27" January. In addition to this, a short meeting was also held in the form of a
discussion with the local stakeholders including club secretary of Western Sporting Club
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Ngairangbam Kh Ingocha and President Kh Ibomcha to let the parents about the importance
of leadership in life.

27" January, 2024: Three field visits were made by our team members, M.I.S Coordinator
Rajkumari Lakshmirani, Donaldo Ahanthem Field Operating Officer, Meeky Maibam Field
Operating Officer along with remedial teacher S. Nirmala for simple children collective
program at Ngairangbam Village, Tharoijam Village and Kachikhul Village. The simple
program was organized by remedial teacher of Ngairangbam, Priyaluxmi Huidrom and PH
Premila of Tharoijam Village and Ah Johnson of Kachikhul 20 children participated in the
children collective with 10 male children and 10 female children each. The team also visited
Tharoijam Village and Maklang Village for forming children collective at the respective
coaching centre.

February Field Visits

2" February, 2024: Donaldo Ahanthem (Field Operating Officer) and Meeky Maibam
(Field Operating Officer) went for a field visit to Thaoroijam Remedial Centre for
conducting Life Skills Session of the remedial children. 20 children participated in the
session.

8" February, 2024: Our staffs Jenita Rajkumari (Project Coordinator), Rajkumari
Lakshmirani (M.LI.S Coordinator), Donaldo Ahanthem (Field Operating Officer) and Meeky
Maibam (Field Operating Officer) went for a field visit to YUREMBAM PRIMARY
SCHOOL for having a SMC meeting along with the headmaster and staffs of Yurembam
Primary School.

8™ February, 2024: Donaldo Ahanthem (Field Operating Officer) and Meeky Maibam
(Field Operating Officer) went for field visit to Salam Village for conduction life skills
session to the girl’s football players of Salam Team. 43 children participated in the session.

10" February, 2024: Our staffs Jenita Rajkumari (Project Coordinator), Rajkumari
Lakshmirani (M.L.S Coordinator), Donaldo Ahanthem (Field Operating Officer) and Meeky
Maibam (Field Operating Officer) along with remedial teacher Soubam Ranjita went for
VCPC meeting at Heinoupok Village.

12" February, 2024: Our staffs Jenita Rajkumari (Project Coordinator), Rajkumari
Lakshmirani (M.L.S Coordinator), Donaldo Ahanthem (Field Operating Officer) and Meeky
Maibam (Field Operating Officer) along with remedial teacher Priyaluxmin Huidrom went
for VCPC meeting at Ngairangbam Village.

15™ February, 2024: Donaldo Ahanthem (Field Operating Officer) and Meeky Maibam
(Field Operating Officer) went for field visit to Kachikhul Remedial Centre for conducting
Life Skills Session of the remedial children. 20 children participated in the session.

17™ February, 2024: Donaldo Ahanthem (Field Operating Officer) and Meeky Maibam
(Field Operating Officer) went for field visit to Ngairangbam Remedial Centre for
conducting Life Skills Session of the remedial children. 26 children participated in the
session.

24™ February, 2024: Donaldo Ahanthem (Field Operating Officer) and Meeky Maibam
(Field Operating Officer) went for field visit to Salam Kangjeibung Playground to check
and inquire about the conditions of the field of conducting a football match on 25™ of Feb.
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25™ February, 2024: Our staffs Jenita Rajkumari (Project Coordinator), Rajkumari
Lakshmirani (M.I.S Coordinator), Donaldo Ahanthem (Field Operating Officer) and Meeky
Maibam (Field Operating Officer), Memory (Accountant), Montu Ahanthem went to Salam
Kangjeibung Playground for conducting a soccer match between the girls’ football players of
Salam Team and Maklang Team.

25™ February, 2024: Our staffs Jenita Rajkumari (Project Coordinator), Rajkumari
Lakshmirani (M.LI.S Coordinator), Donaldo Ahanthem (Field Operating Officer) and Meeky
Maibam (Field Operating Officer) went for a VCPC meeting at Kachikhul Village.

March Field Visits

6™ March’2024: Two field Operating Officers, Donaldo Ahanthem and Meeky Maibam went
to Maklang Village to visit remedial teacher Nirmala Ahongsangbam to discuss and give
invitation of the SMC Meeting to be held at Maklang High School.

7™ March’2024: Our staffs Jenita Rajkumari (Project Coordinator), Rajkumari Lakshmirani
(M.LS Coordinator), Donaldo Ahanthem (Field Operating Officer) and Meeky Maibam
(Field Operating Officer went to Maklang High School to have a short SMC meeting.

9™ March’2024: Field Operating Officers, Donaldo Ahanthem and Meeky Maibam went to
Kachikhul Remedial Centre for an awareness session conducted by Johnson Ahongsangbam,
remedial teacher of Kachikhul. The session was participated by 10 students from the remedial
centre.

Reports on Meeting with parents

1) Maklang village- On dated 8™ of July, 1™ & 15" of September, 2023, by the team
lead by Field operation Officers (Meeky and Donaldo) with Maklang Remedial
Teacher, Nirmala, meeting with 17 parents (all women) was held to address the
impact in both physical and mental health in this prevailing situation to children as
they are lacking school education, their psychosocial affect due to current situation.
The parents were sensitizing about the importance of life skill session, cultural dance
training every week in the Remedial Centers. give the information of life skill
session and to send their wards for the life skill session. Also, awareness and
sensitization of precautionary measures of Dengue fever.

2) Kachi Khul village-On dated 13™ and 18" of July, 2023, meeting with 4 parents at
their homes and informing them of sending their children at the remedial coaching
center and informing them about the timing of teaching.

3). Salam village-On dated 17" and 25" of July,2023, meeting with 4 parents regarding
the remedial coaching and how it is going to improve the learning gaps of the
children.

4) Thaoroijam village- On dated 17" of July, 2023, meeting with 10 parents regarding
the timing and sending their wards at the center.

5) Heinoubok village- On dated 10™ of July, 2023, the team lead by field operation
officer (Meeky & Donaldo) with Center Teacher, Ranjita, Meeting with 15 parents
sharing the information of starting the remedial coaching which will run in the same
place where RILM used to run in the previous year in full swing from 17" July
onwards.
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Ngairangbam Village- On dated 18" of August,8™ € 9™ 24™ of September 2023,
meeting with 11 parents regarding their children performance and also discussion on
the importance of extra co-curricular activities. Also inquiring about 1 child who was
absent to know the reason of absence. Also, with 25 participants sharing the
information and date of the health camp to be organized at the village. Meeting with
10 parents on the capacity building to understand their children and to provide a
friendly environment and interaction dealing with them.

Thaoroijam Village- On dated 7™ of August, 2023, meeting with 10 parents regarding
the classes timing and to send their children regularly.

Salam Village- On dated 17" of August, 2023, meeting with the Parents of Soccer
team informing about the One Day Exposure Tour” and also the Friendly Match, its
timings and to send their children on time.

Heinoubok Village- On dated 20" of August,12™ &17™ September, 2023, meeting
with 15 participants informing the timing of life skill session at Heinoubok Primary
school and 3 participants regarding the reasons of absentees of their wards at the
center.

10) Salam village-On dated 11" and 17" of september,2023 Meeting with 15 parents

regarding the learning potential and performance of their children and also their
active participation and support to their children.

Seventeen parents meeting were held for the third quarter.

Meeting with Parents: Five parent’s meetings were held for the month of October. The
details of the meetings are as follows

1)
2)

3)

4)

Kachikhul Village- On 10™ and 13™ of October, 2023, meeting with 12 parents were
possible at the remedial center to discuss about the irregular attendance.

Ngairangbam Village- On dated 17™ of October, 2023, meeting with 9 parents to give
feedbacks of their children who attended remedial classes.

Salam Village- On dated 20™ of October, 2023, a telephonic interview was made to
parents Th. Premjit and Th. Naobi and inquire about their child who was absent for
the whole month.

Heinoubok Village- On dated 30™ of October, 2023, meeting with parents were held
explaining about the impact of the unstable situation of the state and how important is
to send their children at the remedial centres after an immense drop in the overall
attendance performance of the children.

Meeting with Parents: Six parent’s meetings were held for the month of November. The
details of the meetings are as follows

1)

Kachikhul Village- On, 7" N ovember, 2023, meeting with 7 parents were made at the
remedial center to discuss and advice the parents on the importance of preventing
usage of drugs to children and give moral support about the children. They futher
discuss on how they can prevent their children taking drugs and control the influence
of their peers.
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2) Ngairangbam Village- On dated 25™ of November, 2023, meeting with 2 parents from
the relief camps of Heingang and Khurai who originally belonged to Pukhao Terapur,
Imphal East District was done by the Remedial Teacher of Ngairangbam, Priyalaxmi
Huidrom. The two mothers of the children used to be the locality of Ngairangbam.
The parents came to meet remedial teacher of Ngairangbam, Priyalaxmi Huidrom to
allow their children to join remedial classes. With the help of Priyalaxmi along with
our team, four children were admitted at SK Ideal High School, Ngairangbam with
the permission of the headmaster, Sir Babudhon.

3) Salam Village- On dated 23" of November, 2023, parents meeting with 15
participants was held to question about the low attendance of the children at remedial
classes.

4) Heinoubok Village- On dated 22" of November, 2023, meeting with parents were
held with 12 participants.

5) Maklang Village: On 12nd November, 2023 three parents meeting was held with the
parents of Phijam Benben, Phijam Ibetombi and Chabungbam Thoi to discuss about
the low attendance.

6) Tharoijam Village- On 27" of November, 2023 parents meeting with 20 participants
were held at Tharoijam to discuss about the overall low attendance of the remedial
children.

For this month, the discussions of the parent’s meetings were about the low attendance of the
children in remedial classes. As almost all the parents are farmers, they are occupied with the
harvesting season and they weren’t able to concentrate on their children.

Meeting with Parents: 6 parent’s meetings were held for the month of December. The
details of the meetings are as follows.

Tharoijam Village- On the 3" of December, 2023 parents meeting with six participants
namely, M. Romila, W. Hemaran, Th. Inaocha, Ksh. Indira, Y. Dhanapriya and H. Priya was
held at the Tharoijjam Remedial Centre on the topic “Importance of Regular Remedial
Classes”.

Heinoubok Village: On 14™ of December, 2023 parents meeting with three participants
namely, T. Ratan, T. Nando and S. Sunil was held to let their children take remedial coaching
classes regularly. On 22" of December, 2023 parents meeting was held at the heinoubok
remedial coaching centre to discuss about the preparation for the final examinations of the
children.

Maklang Village: On 18th of December, 2023 parents meeting with five participants namely
Th. Ibomcha, Kh. Tomba, Ph. Suresh, Th. Bala and A. Sandhyarani was held at the Maklang
remedial centre for the upcoming final examination. On 12nd of December, 2023 parents
meeting with three participants namely T. Rajen, L. Jugen and T. Manitomba was held to
discuss about their children explaining about the tournament for Khelo India.

Kachikhul Village- On 16™ of December, 2023 parents meeting with five participants namely
T. Rajen Singh, Kh. Makar, K. Ningoleima Devi, Y. Thatha and T. Mounou was held to
discuss the strengths and knowledge of children and to discuss their children’s assessment of
their academic performance so that it can provide a helping hand in their upcoming final
examninations.

Meeting with Parents: 8 parent’s meetings were held for the month of January. The details
of the meetings are as follows
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5) Kachikhul Village- On, 29" January, 2024, meeting with 12 parents were made at the
remedial center to discuss and interreact with the parents on life skills, identification
of mental problems along with substance use and its preventive measures.

6) Ngairangbam Village- On dated 23" of January, 2024, meeting with 5 parents from
Ngairangbam Village was done by the Remedial Teacher of Ngairangbam, Priyalaxmi
Huidrom and our team members, M.I.S Coordinator Rajkumari Lakshmirani, Donaldo
Ahanthem Field Operating Officer, Meeky Maibam to discuss about the importance of
forming children collective and further explained to the parents how it shaped the
leadership abilities of their children.

7) Salam Village- On dated 3" of January, 2024, parents meeting with 11 participants
was held to discuss about the upcoming final exams of the students.

8) Heinoubok Village- On dated 3™ of January, 2024, meeting with parents were held
with 9 participants to discuss about the final exams. On 12nd of January, door to
door meetings with parents of children who wished to participate in the Republic Day
parade held on 26™ January, 2024 were made. The team along with remedial teacher
Ranjita made an earnest effort to convince the parents.

9) Maklang Village: On 2" January, 2024 parents meeting with 5 participants were
made by Remedial teacher Nirmala to discuss about their children who is currently
staying in the boarding school of Manipur Star Institute for participating in KHELO
INDIA. The parents wanted to inquire about the safety of their children who is staying
at the boarding school. Two parents KH. SHANTIBALA AND KH TOMBA told
remedial teacher Nirmala, that they want to take out their child, Kh Biju from the
boarding school because they had the misconception and fear that the residence is
surrounded by spirits and that Biju is possessed by spirits might harm their child and
urge to take their child out of the boarding school. Paradoxically, A Sandhyarani,
another parent thanked Nirmala, as their child Nandeshori, got to participate in the
Khelo India and now she could play football like she had always wished.

10) Tharoijam Village- On 3rd of January, 2024 parents meeting with 13 participants
was held at Tharoijam to discuss about the final exams of the students. On 12nd of
January, door to door meetings with parents of children who wished to participate in
the Republic Day parade held on 26" January, 2024 were made. The team along with
remedial teacher PREMILA made an earnest effort to convince the parents.

Meeting with Parents: 3 parent’s meetings were held for the month February. The details
of the meetings are as follows

1) Kachikhul Village- On dated 12nd February, 2024 two home visits were made by
Remedial Teacher A Johnson. He met with Ahongshangbam Amarjit father of
Lanthoiba and Ahongsangbam Hemanta father of Nongthon to interact and discussed
on improving the academic career of their children. As Kachikhul lies at the border
region of the war conflicting children, Johnson reported that it is very challenging to
conduct remedial classes. Children are afraid to go out of their houses because of
frequent gun firings and some children fled to other regions of Imphal as they are
scared to live in their village. As a result of this, Kachikhul Remedial Centre shows
decline in overall attendance of children. There is lack of regularization of going to
remedial classes and Johnson reported that he finds it very challenging to convince
the parents. In addition to this, Kachikhul Village recorded only 15 days working days
to conduct coaching classes as compared to other remedial centers that conducted 21
working days. The main reason for this was due to the challenging factors of frequent
gun fires and most of the parents of the children that attended remedial classes are
village protectors and Meira paibis.
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2) Maklang Village: On dated 15™ February, 2024 parents meeting with 4 participants
(T. Naobi, Kh Ibemma, Kh Shantibala and A Shandhyarani) were made by Remedial
teacher Nirmala to discuss about their children’s academic. On Dated 24"
February, 2024, Niramla also met with few parents of girl’s football players of
Maklang Team informing about conducting a Soccer Match on 25™ Feb at Salam.

ANNUAL REPROT FOR TARGETED INTERVENTION
PROJECT APRIL 2023-MARCH 2024

CBS Report

Community Base Screening (CBS) was held on 28™ April 2023 at Tabungkhok Makha
Leikaifor High Risk Group (HRG). Before conducting the CBS Camp. The team comprised
of ORW and PEs namely Rk Jeet Heramani visited the Tabungkhok area on 20™ April 2023 to
identify the HRGs who are in need of testing HIV so that they can know their status and have
clean life. So they indentified 10 HRGs for the camp.

After meeting with the concerned staffs namely Project Manager and Nurse , it was decided
to conduct the CBS camp at Tabungkhok Makha Leikai Thus the CBS camp was conducted
as per the plan on 28" April-23 at Tabungkhok Makha Leikai But out of 10 HRGs only 7
HRGs took part the camp. The camp began at 11.30 A.M and concluded at 1.P.M The
screening was conducted by Nurses namely Mrs. Indira and Mrs. Shileima. At the end of the
camp there was light refreshment. The camp concluded with a vote of thank by Mr. Dhana
ORWs. All the HRGs result came out non- reactive.
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CBS Report

Community Base Screening (CBS) was held on 28" April 2023 at Redemation Home, Patsoi-
IT for High Risk Group (HRG). Before conducting the CBS Camp. The team comprised of
ORW and PEs namely M. Dhana and Sankarmani visited the Redemation Home 18" April
2023 and met the chief functionary of the said rehabilitation centre and discuss on the
screening of HIV among the inmates of the Home and they also agreed on our proposal and
decided to do the same on 28" April 2023 .

As per the plan the team comprising of Project Manager, ORWs and Nurses visited the centre
at 1.30 PM and conducted the screening on 8 HRGs and their result came out non-reactive.
The camp concluded at 3.00 P.M. During the camp we also gave briefly on HIV, and other
related infection, how will we be having positive living so that we are free from any time type
of infection due to our high riskbehaviour. At the end of the camp there was light refreshment
the camp concluded with a vote of thank by Mr. Dhana ORWs. All the HRGs result came out
non- reactive.

CBS Report

Community Base Screening (CBS) was held on 20 April 2023 at Moigangpok Makha Leikai
for High Risk Group (HRG). Before conducting the CBS Camp. The team comprised of
ORWs, RK Jeet and Somokanta visited the Moidangpok area on 240 April 2023 to identify
the HRGs who are in need of testing HIV , and the team identified the 11 HRGs for the camp
during the meeting the team also shared the important to know their status so that they can
lead a constructive life.

After meeting with the concerned staffs namely Project Manager and Nurse , it was decided
to conduct the CBS camp at Moidangpok Makha Leikai Thus the CBS camp was conducted
as per the plan on 29" April-23 at Moidangpok Makha Leikai But out of 11 HRGs only 7
HRGs took part the camp. The camp began at 12.30 PM and concluded at 2.P.M The
screening was conducted by Nurse namely Mrs. Indira and Mrs. Shileima. At the end of the
camp there was light refreshment. The camp concluded with a vote of thank by Mr.
Somokanta, ORWs. All the HRGs result came out non- reactive.

CBS Report

Community Base Screening (CBS) was held on 29" May 2023 at Heibongpokpi, Imphal
West for High Risk Group (HRG). Before conducting the CBS Camp. The team comprised
of ORWs, RK Jeet and M. Dhana visited the Heibongpok area on 25" May 2023 to identify
the HRGs who are in need of testing HIV , and the team identified the 10 HRGs for the camp
during the meeting the team also shared the important to know their status so that they can
lead a constructive life.

After meeting with the concerned staffs namely Project Manager and Nurse , it was decided
to conduct the CBS camp at Moidangpok Makha Leikai Thus the CBS camp was conducted
as per the plan on 29" May-23 at Heibongpokpi But out of 10 HRGs only 8 HRGs took part
the camp. The camp began at 11.00 A.M and concluded at 12.30.P.M the screening was
conducted by Nurse namely Mrs. Indira and Mrs. Shileima. At the end of the camp there was
light refreshment. The camp concluded with a vote of thank by Mr. R. K Jeet ORWs. All the
HRGs result came out non- reactive.
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Community Base Screening (CBS) was held on 29" May 2023 at Lamsang,Imphal West for
High Risk Group (HRG). Before conducting the CBS Camp. The team comprised of ORWs,
RK Jeet and M. Dhana visited the Lamsang area on 25" May 2023 to identify the HRGs who
are in need of testing HIV , and the team identified the 7 HRGs for the camp during the
meeting the team also shared the important to know their status so that they can lead a
constructive life.

After meeting with the concerned staffs namely Project Manager and Nurse, it was decided to
conduct the CBS camp at Lamsang Thus the CBS camp was conducted as per the plan on 29"
May-23 at Lamsang All the 7 HRGs who met during the visit were present in the camp. So,
all the 7 HRGs conducted the screening The camp began at 1. 00 PM and concluded at
2.00.P.M The screening was conducted by Nurses namely Mrs. Indira and Mrs. Shileima. At
the end of the camp there was light refreshment. The camp concluded with a vote of thank by
Mr. M. Dhana ORWs. All the HRGs result came out non- reactive.

CBS Report

Community Base Screening (CBS) was held on 27™ June 2023 at Keidem Makha Leikai,
Imphal West for High-Risk Group (HRG). Before conducting the CBS Camp. The team
comprised of ORWs, RK Jeet and M. Dhana visited the Keidem Makha Leikai area on 20™
June 2023 to identify the HRGs who are in need of testing HIV , and the team identified the 8
HRGs for the camp and they are agreed to conduct the screening of HIV.

After meeting with the other staffs namely Project Manager and Nurse , it was decided to
conduct the CBS camp at Keidem Makha Leikai Thus the CBS camp was conducted as per
the plan on 27" June-23 at Keidem Makha Leikai All the 8 HRGs who met during the visit
were present in the camp. So all the 8 HRGs conducted the screening The camp began at
11.00 P.M and concluded at 12-30.P.M The screening was conducted by Nurses namely Mrs.
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Indira and Mrs. Shileima. At the end of the camp there was light refreshment. The camp
concluded with a vote of thank by Mr. M. Dhana ORWs. All the HRGs result came out non-
reactive

CBS Report

Community Base Screening (CBS) was held on 27" June 2023 at Heinoupok Imphal West
for High Risk Group (HRG). Before conducting the CBS Camp. The team comprised of
ORWSs, RK Jeet and M. Dhana visited Heinoupok area on 23™ June 2023 to identify the
HRGs who are in need of testing HIV , and the team identified the 8 HRGs for the camp and
they are agreed to conduct the screening of HIV.

After meeting with the other staffs namely Project Manager and Nurse , it was decided to
conduct the CBS camp at HeinoupokThus the CBS camp was conducted as per the plan on
27™ June-23 at Heinoupok . All the 7 HRGs who met during the visit were present in the
camp. So all the 7 HRGs conducted the screening The camp began at 1.00 P.M and concluded
at 2.00.P.M The screening was conducted by Nurse namely Mrs. Indira and Mrs. Shileima. At
the end of the camp there was light refreshment. The camp concluded with a vote of thank by
Mr. R. K Jeet ORWs. All the HRGs result came out non- reactive.

CBS Report

Community Base Screening (CBS) was held on 30™ June 2023 at Patsoi-1I1, Imphal West
for High Risk Group (HRG). Before conducting the CBS Camp. The team comprised of
ORWSs, RK Jeet and M. Dhana visited Patsoi-111 area on 25" June 2023 to identify the
HRGs who are in need of testing HIV , and the team identified the 6 HRGs for the camp and
they are agreed to conduct the screening of HIV.

After meeting with the other staffs namely Project Manager and Nurse , it was decided to
conduct the CBS camp at Patsoi-III Thus the CBS camp was conducted as per the plan on
30™ June-23 at Patsoi-III . All the 6 HRGs who met during the visit were present in the camp.
So all the 6 HRGs conducted the screening The camp began at 11.30 A.M and concluded at
12.30.P.M The screening was conducted by Nurses namely Mrs. Indira and Mrs. Shileima. At
the end of the camp there was light refreshment. The camp concluded with a vote of thank by
Mr. R. K Jeet ORWs. All the HRGs result came out non- reactive.

CBS Report

Community Base Screening (CBS) was held on 17" July 2023 at MoirangHanuba for
Spouses Imphal West for High Risk Group (HRG). Before conducting the CBS Camp. The
team comprised of ORWs, RK Jeet and Mrs.Menaka Spouse visited MoirangHanuba area on
10" July 2023 to identify the Spouses who are in need of testing HIV , and the team
identified the 10 Spouses for the camp and they are agreed to conduct the screening of HIV.

After meeting with the other staffs namely Project Manager and Nurse , it was decided to
conduct the CBS camp at MoirangHanuba. Thus the CBS camp was conducted as per the
plan on 17" July-23 at MoirangHanuba . All the 10 Spouses who met during the visit were
present in the camp. So all the 10 spouses conducted the screening The camp began at 1.00
P.M and concluded at .2.30.P.M The screening was conducted by Nurse namely Mrs. Indira
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and Mrs. Niranjana. At the end of the camp there was light refreshment. The camp concluded
with a vote of thank by MrsMenaka,Spouse, ORWs. All the Spouses result came out non-
reactive.
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CBS Report

Community Base Screening (CBS) was held on 26" July 2023 at Patsoi- 11 Imphal West for
High Risk Group (HRG). Before conducting the CBS Camp. The team comprised of ORWs,
RK Jeet and M. Dhana visited Patsoi-11 area on 20" July 2023 to identify the HRGs who
are in need of testing HIV , and the team identified the 27 HRGs for the camp and they are
agreed to conduct the screening of HIV.

After meeting with the other staffs namely Project Manager and Nurse , it was decided to
conduct the CBS camp at Patsoi-11 Thus the CBS camp was conducted as per the plan on
30™ June-23 at Patsoi-III . All the 27 HRGs who met during the visit were present in the
camp. So all the 27 HRGs conducted the screening The camp began at 11.00 A.M and
concluded at 1.30.P.M The screening was conducted by Nurses namely Mrs. Indira and Mrs.
Shileima. At the end of the camp there was light refreshment. The camp concluded with a
vote of thank by Mr. R. K Jeet ORWs. All the 27 HRGs result came out non- reactive.

CBS Report
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Community Base Screening (CBS) was held on 27™ August 2023 at Maklang Makha, Imphal
West for Spouses for High Risk Group (HRG). Before conducting the CBS Camp. The team
comprised of ORWs, RK Jeet and Mrs.Menaka Spouse visited Maklang Makha Lekai area on
20" August 2023 to identify the Spouses who are in need of testing HIV , and the team
identified the 10 Spouses for the camp and they are agreed to conduct the screening of HIV.

After meeting with the other staffs namely Project Manager and Nurse , it was decided to
conduct the CBS camp at Maklang Makha Leikai. Thus the CBS camp was conducted as per
the plan on 27" August 2023 at Maklang Makha Leikai. All the 10 Spouses who met during
the visit were present in the camp. So all the 10 spouses conducted the screening The camp
began at 12.30 PM and concluded at 1.30.P.M The screening was conducted by Nurses
namely Mrs. Indira and Mrs. Niranjana. At the end of the camp there was light refreshment.
The camp concluded with a vote of thank by MrsMenaka,Spouse, ORWs. All the Spouses
result came out non- reactive.

CBS Report

Community Base Screening (CBS) was held on s n August 2023 at Maklang Makha Leikai
Imphal West for High Risk Group (HRG). Before conducting the CBS Camp. The team
comprised of ORWs, RK Jeet and M. Dhana visited Maklang Makha Leikai area on
25" August 2023 to identify the HRGs who are in need of testing HIV , and the team
identified the 10 HRGs for the camp and they are agreed to conduct the screening of HIV.

After meeting with the other staffs namely Project Manager and Nurse , it was decided to
conduct the CBS camp at Maklang Makha Leikai Thus the CBS camp was conducted as per
the plan on 27" August2023 at Maklang Makha Leikai . All the 10 HRGs who met during
the visit were present in the camp. So all the 10 HRGs conducted the screening The camp
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began at 12.30 P.M and concluded at 1.30.P.M The screening was conducted by Nurse
namely Mrs. Indira and Mrs. Shileima. At the end of the camp there was light refreshment.
The camp concluded with a vote of thank by Mr. R. K Jeet ORWs. All the 10 HRGs result
came out non- reactive.

CBS Report

Community Base Screening (CBS) was held on ° 18" September 2023 at Khumbong Imphal
West for High Risk Group (HRG). Before conducting the CBS Camp. The team comprised of
ORWs, RK Jeet and M. Dhana visited Maklang Makha Leikai area on 15 th September2023 to
identify the HRGs who are in need of testing HIV , and the team identified the 13 HRGs for
the camp and they are agreed to conduct the screening of HIV.

After meeting with the other staffs namely Project Manager and Nurse, it was decided to
conduct the CBS camp at Khumbong Thus the CBS camp was conducted as per the plan on
18™ September 2023 at Khumbong . All the 13 HRGs who met during the visit were present
in the camp. So all the 13 HRGs conducted the screening The camp began at 12.30 P.M and
concluded at 1.30.P.M The screening was conducted by Nurse namely Mrs. Indira and Mrs.
Shileima. At the end of the camp there was light refreshment. The camp concluded with a
vote of thank by Mr. R. K Jeet ORWs. All the 13 HRGs result came out non- reactive.

CBS Report

Community Base Screening (CBS) was held on 28thFeburuary 2024 at Utlou Awang Leikai,
Imphal West for High Risk Group (HRG). Before conducting the CBS Camp. The team
comprised of ORWs, M Dhana and Mahesh visitedUtlou Awang Leikaion20™ February 2024
to identify the HRGs who are in need of testing HIV , and the team identified the 25 HRGs
for the camp and they are agreed to conduct the screening of HIV.

After meeting with the other staffs namely Project Manager and Nurse, it was decided to
conduct the CBS camp at Khumbong Thus the CBS camp was conducted as per the plan on
28™ February 2024 at Utlou Awang Leikai. The camp began at 12.30 PM and concluded at
1.30.P.Mthe screening was conducted by Nurse namely Mrs. Indira and Mrs. Shileima. At the
end of the camp there was light refreshment. The camp concluded with a vote of thank by M.
Dhana, ORWs. All the 25 HRGs result came out non- reactive.
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CBS Report

Community Base Screening (CBS) was held on 16™ March 2024 at Heikrujam, Imphal West
for High Risk Group (HRG). Before conducting the CBS Camp. The team comprised of
ORWSs, M Dhana and Mahesh visited Utlou Awang Leikaion 10™ March 2024 to identify the
HRGs who are in need of testing HIV , and the team identified the 21 HRGs for the camp and
they are agreed to conduct the screening of HIV.

After meeting with the other staffs namely Project Manager and Nurse, it was decided to
conduct the CBS camp at Khumbong Thus the CBS camp was conducted as per the plan on
16" March 2024 at Heikrujam. The camp began at 11.30 A.M and concluded at 1.00.P.M the
screening was conducted by Nurse namely Mrs. Indira and Mrs. Shileima. At the end of the
camp there was light refreshment. The camp concluded with a vote of thank by M. Dhana,
ORWs. All the 21 HRGs result came out non- reactive.
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Report of Advocacy report

A One day Advocacy meeting was held on 9™ September 23organized by Wide Angle
Social Development Organization at Bazar Board, Patsoi-IIl. The program was attanded by
around 24 participants representing club members, women groups, youth leaders, students.

The program begins at 11.00 A.M with warm-welcome by M. Dhana, ORW. In the
welcome speech, he shared the overall objectives of the program and warmly welcomes all
the participants.

S. Bhiaga Sharma, ProjectManager highlighted on the ill-effect of the drug-abuse to the
individuals themselves and society and lack of knowledge among the community. He also
shared the activities related to reducing harm, stigma & discrimination i.e.organize the
activity related for children affected by HIV/AIDS and to provide them space in engagement
with the broader society in Manipur and to avail the services which is provided by Wide
Angle through MACS. He also shared the harms of drug use and the strategy to control it,
about Demand reduction, Supply reduction and harm reduction the effectiveness and
importance of harm reduction.

He also shared the OST program taken up Wide Angle and its positive result and motivate
their ward to take the up the OST service

In the end of the program, there is a group discussion on the need of coordination among all
the different stakeholders to improve and support the drug users and they are the victim of the
society
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The participants also shared the need of organizing on a regular basis to different part
of the village and encourage the people to support the drug abusers .

Report of Advocacy report

A One day Advocacy meeting was held on 221 September 23 organized by Wide
Angle Social Development Organization at Community, Keithelmenbi, Meitei Khul. The
program was attanded by around 30 participants representing club members, women groups,
youth leaders.

The program begins at 12.00 A.M with warm-welcome by Sanayaima, ORW. In the
welcome speech, he shared the objectives of the advocacy program and he warmly welcomes
all the participants.

In the techinicalsession,S.Bhiaga Sharma, ProjectManager shared on the causes of drug
abuse among the youth. He shared on the factors like family, environment, social and cultural
that lead to drug abuse and it ill-effect to the society . He also shared on the lack of
knowledge among the community to deal with the drug abusere,He also highlighted the
activities taken up by Wide Angle like neddles and sharing, testing of HIV, Syphillis,
Hepatic-B and C, OST, counselling etc. He also shared the harms of drug use and the strategy
to control it, about Demand reduction, Supply reduction and harm reduction the effectiveness
and importance of harm reduction. He also asked the participants to understand the about
need of support to the drug abusers and understand their problems they faced and need to
support the programs so that our wards can lead to productive and responsible citizens of the
society.

In the end of the session, there is a group discussion with participants and they shared need of
preventing the drug abuse in the society and for this we need to take up our own responsible
and need to cooperate among each other.

Report of Advocacy report

A One day Advocacy meeting was held on 23™ December 2023 organized by Wide Angle
Social Development Organization at Community, Moidangpok,Keithelmenbi The program
was attanded by around 25 participants representing club members, women groups, youth
leaders.

The program begins at 12.30 P.M with warm-welcome by M. Dhana ORW. In his welcome
speech, he shared the objectives of the advocacy program and he warmly welcomes all the
participants. After this, S. Bhaiga, Project Manager, Wide Angle facilitates the program by
elaborating on the challenges faced by our staff in outreaching to the community, to minimize
the level of trauma among women and children cause due to HIV/AIDS and to eliminate
stigma and discrimination from the society. Activity related to reducing harm, stigma &
discrimination i.e.organize the activity related for children affected by HIV/AIDS and to
provide them space in engagement with the broader society in Manipur and to avail the
services which is provided by Wide Angle through MACS.

After that Mr. Somokanta, ORW shared that due to lack of information and awareness their
localities suffer a lot and it is a privilege to attend this program and hope the entire participant
will gain immense knowledge on HIV/AIDS prevention program.

This was followed by some discussion on the topic “The issue of drug user and its
impact on the society as well as the rights of drug users “. The participant includes Wide
Angle Staffs staff some KPs, spouses and general people of Moidangpok state the harms of
drug use and the strategy to control it, about Demand reduction, Supply reduction and harm
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reduction the effectiveness and importance of harm reduction. Some of our KPs express their
woes and lack of knowledge others express their hate and misunderstanding.

As a conclusion remarks, S. Bhaiga shared that it is best to stop drug use but even if they
cannot they should follow the safer practice to maintain their health and to avoid the
prevention and control of HIV/AIDS and Wide Angle will provide any kind of help which is
within their limitation and people’s co-operation and help in needed. One should respect and
understand the feelings and rights of people whether they are IDU’s or not. Because IDU’s
are also human being and they should be respected and give time as well as encouragement to
change their habits by giving proper treatment. The discussion was wind up having a light
refreshment altogether.

REPORT FOR HEALTH CAMP

Wide Angle Social Development Organization organized a one day health camp on 27th
August 2023 at Maklang, Imphal West. The program was organized under the sponsorship of
Manipur State AIDS Control Society (MACS). The program was started at 10.30 A.M.
Around 60 participants male and female were participated in the camp. The participants were
Clients, Spouses, Children and community from our project areas and from neighboring
villages.

S. Bhaiga, Project Manager, Wide Angle gave a welcome and objectives of organizing the
camp. He highlighted the issues of drug dependence problem among the youth in our society.
To solve the problem of drug dependence we need a collective effort from all the section of
the society. The issues cannot be solved by the government alone. So, we need to support any
program taken up by the government as our own responsibility, only then we can save our
youth from the drug dependence problem. He also highlighted the responsibility of the
community, he said that community participation is one of the key important in preventing
the issues of drug in our society, so instead of discriminating the drug dependence persons we
need support them and find out the solution of how persons can be treated so that he or she
can also lead a productive life. He also shared that Wide Angle organized a health camp in
order to know the physical status of the clients as well as their spouses and children and give
counseling on the ill effect of drugs and how they can prevent from HIV/AIDS. He further
highlighted the services available in the DIC and requested all the participants to take the
services and also shared to all those who are known to them. So that we can jointly root out
issues of drug and HIH/AIDS.

During the camp the medical team of RIMS and Wide Angle Doctor, conducted general
medical examination and health check-up . During the camp, Wide Angle Nurse also
screening for HIV for spouses and counseling to all the participants. Moreover, the
organization also provided some common medicines like vitamin, calcium dropper for
children, appetizer etc.
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RK. Jeet, ORW gave a vote of thank to all the participants. The camp was concluded at 3.00
P.M with light refreshment.

REPORT FOR HEALTH CAMP

Wide Angle Social Development Organization along with Manipur State AIDS Control
Society jointly organized a one day health camp on 12" October 2023 at Patsoi-III,
ImphalWest. The program was organized under the sponsorship of Manipur State AIDS
Control Society (MACS). The program was started at 10.30 A.M. Around 50 participants
male and female were participated in the camp. The participants were Clients, Spouses,
Children and community from our project areas includingKeithelmenbi side.

A Camp was welcomed by M. Dhana, ORWs, Wide Angle. He highlighted the objectives of
the health camp as to check and knows the status of HIV and others co-infection like hepatitis
B and C among the HRGs and their spouses and those who are involved in high risk groups.
The camp checks other common diseases. So all the persons who are taking part in the camp
should take an opportunity of the camp.

He further highlighted the services available in the DIC and requested all the participants to
take the services and also shared to all those who are known to them.

During the camp. Dr. Chingkhei, Medical Officer (MO) Wide Angle, conducted general
medical examination and health check-up . During the camp, Wide Angle Nurses and Nurses
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from MACS also screening for HIV, hepatitis B and C among the HRGs and for spouses and
gave counseling to all the participants. Moreover, some common medicines like vitamin,
calcium dropper for children, appetizers etc. were also provided during the camp.

During the camp 1 HRG and 1 spouse came out reactive for HIV and for further confirmatory
test they sent for another test to CHC, Khumbong
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RK. Jeet, ORW gave a vote of thank to all the participants. The camp was concluded at 3.00
P.M with light refreshment.

A REPORT ON CRISES RESPONSE AT PATSOI- part-3

On 4™ January 2024.

The crises incident took place at Patsoi-3 on 4 January 2024 at 7.00 A.M. one our client is
enrolled in the project was caught by neighbors for stealing and selling of hens from the same
locality. The incident took place at night and came to know the next morning after
investigation of the client. The locality known the client as a hard-core addict and go through
many theft cases in the locality. He had severe addiction problem, and he did everything in
search of his choice of chemicals. One of our peer educators informed our team members
about the incident.

The owner of the family came to know that their hens were missing at the early morning.
They suspect our client as the prime accused, and he was seen pass away the house in the last
evening. Without wasting time, the family searches in nearby chicken centers. The same
numbers and size were found in one of chicken center at Patsoi-part-1. They enquired about
the items to the meat seller, but they denied it. At last family members threatened by telling
the issue will put up at the police for finding out the truth. Then, the meat seller discloses
everything about when and who brought the live meat. They came to know that the client
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sold all live 5 hens at Rs. 1500. He also mentioned that all the live hens were selling for
daughter’s school fees.

The owner family came straight to the client’s residence, but he was not in his home. At 11.00
AM he came back full high and without asking any question, he was beaten black and blue.
He was severely injured, and no one stood in front of him to protect his life.

We reached at 1.00 PM to the client house and found him lying at the bed. The family
members also did not give any positive response about the incident. Because of his repeated
incidents and hopeless efforts for recovery. We are also totally helpless and did not know
what to do. But we talked to family members though they denied listening to what we said.
Our nurse also took first aid for the client. We handed over some amounts to the client’s
mother and suggested that they send him to our DIC for initiating OST treatment as soon as
possible. From this crisis we also thought that we need to conduct advocacy programs so that
the public can understand drug addicts and how to deal with them.

Reported by- M. Dhanachandra, Outreach worker, Wide Angle
A REPORT ON CRISES RESPONSE AT Salam Makha Leikai

ON 8" February 2024

The crises incident took place at Salam Makha Leikai on gt February 2024, Imphal West at
2.00 P.M. one of the clients who is enrolled in the project was caught in relation with the
mobile theft in a local shop. He is regular service and came to DIC more often. The incident
took happen at around 12.00 noon when the client came to buy pan-masala. He already hasa
past theft record in the area.

The owner of the shop kept his mobile charging just near the shelf. The client asked for pan-
masala. When the owner looks for pan-masala. He quickly took the mobile phone and left the
shop very quickly. Just half kilometer distance the owner ran behind and caught the client
red-handed. The villagers also rushed to the spot and beat him severely. One of our peer
educator eyes witnessed the incident and narrated our team.

When we reached the spot, the scene was almost cool, and our client was severely injured in
different parts of the body. We are totally helpless, but we tried our level best to settle the
issue. We requested the crowd to forgive him this time and shared about his addiction
problem. At last, they accepted our request. Then we called his family members, and we took
them to our DIC and gave first aid by our nurse and gave proper counselling to his family
members and our client. We also him to avail our service regularly as before. They also
agreed and the case was settled.

A REPORT ON CRISES RESPONSE AT Keithelmembi

ON 28" February 2024

A Brief description of the Accident (Not more than 200 words)

The crises incident took place at Keithelmebi on 28" February 2024 at 10.00 A.M our two
clients who were enrolled in the project were red handed of money theft by local members.
The two clients have already been apprehended by the local members before. A per the

49



50

records, both were multiple drugs users. Due to heavy fighting one of our clients was
severely injured.

The report came to our team at around 11.00 AM through a mobile call by one of the peer
educators. But the sad part was that the news spread so fast that all the villagers rushed to the
spot. The victim’s family and local club members also attended in the crime. They did not
want to finish the incident very quickly. The local youths asked the clients how and when this
incident happened. They started beating again by criticizing in relation to the previous
incidents.

Our crises team suggested that such incidents must be treated with some professional experts.
After all they are our brothers, and we cannot deny this by making many unreasonable
demands. It is far better to keep them in rehabilitation center or take the benefit of OST, and
we briefly describe the benefit of OST. Let us give them a chance to change their life, so that
they can also lead a normal life.

An agreement was reached between the family members and local leaders that they would
take the help of professional experts so that the same incidents will repeat again in future. We
also made a commitment that our team will also support the clients to lead a normal life.
Thus, the crisis was resolved with a positive outcome.

REPORT ON “WORLD AIDS DAY OBSERVATION 2023

World AIDS Day 2023 was observed at Conference Hall ,Wide Angle , Sagolband Moirang
Hanuba Leirak on 1% December 2023 under the theme Let Communities Lead. Mr.
Surjakumar, President, Wide Angle , Montu Ahanthem, Secretary Wide Angle were the chief
guest and president respectively. Around 60 participants representing HRGs, Spouses,
PLHIVs, local commuinties were participats the function. The program started at 10.30 A.M

In the welcome and keynote address, S. Bhaiga Sharma highlighted the theme of the World
Day as the world can end AIDS, with communities leading the way.Organisations of
communities living with, at risk of or affected by HIV are the fronline of progress in the HIV
response. Communities connect people with person-centred public healthservices, build trust,
innovate , monitor implementation of policies and services and hold providers accountable.
He further shared that communities are being held back in their leadership. Funding
shortages, policy and regulatory hurdles, capacity constraints, and crackdown on civil society
and on the human rights of marginalised communities are obstructing the progress of HIV
prevention and treatment services. If these obstacles are removed, community-led
organizatins can add even greater impetus to the global HIV response, advancing progress
towards the end of AIDS.

This world AIDS Day is more than a celebration of the achievements of communities, it is a
call to action to enable and support communities in their leadership roles. World AIDS Day
2023 will highlight that to unleash the full pontential of community leadeship to enable the
end of AIDS.

Communities leadership roles need to be made core in all HIV plans and programmes and in
their formulation, budgeting,implementation, monitoring and evaluation. Nothing about us
without us. Comminities leadership roles need to be fully and reliably funded to enable the
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required scale up and be properly supported and remunerated No ending AIDS is more
expensive than ending it.

He further shared on the different activities taken up by Wide Angle to achieve target of HIV
free by 2030.

Montu Ahanthem, Secretary, Wide Angle shared on theme of World AIDS is observed on 1%
December every day to show support for people living with and affected by HIV and to
remember those who lost their lives to AIDS. He also shared that the day is an opportunity for
public to spread awareness about the status of the pandemic and encourage progress in
HIV/AIDS prevention, treatment and care around the world. It has become one of the most
widely recognised international health days and a key opportunity to raise awareness,
commemorate those who have died and celebrate victories such as increased access to
treatment and prevention services.

Mr. Surjakumar, President, Wide Angle shared that communities are the frontline in fight
against the HIV/AIDS, so we need to encourage and support them. They are fundamental to
combating stigma, discrimination and raising awareness fo hIV and human rights, and for
delivering programmes for prevention, treatment, care and support. They adds to the delivery
of high quality HIV services in many ways. In addition, they support the health centre in the
delivery of services, resulting in improved quality of care.

05/01/2024 10:37

The observation concluded at 1.30 PM with a vote of Thanks by M. Dhana, ORW wide
Angle
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